Being A
Likeable Boss
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Getting
Started

Being a likeable boss means you have
to learn to be more effective.

Many have tried to lead while seeking
popularity only to find that they are
loved but not respected.



= Understand how to develop
leadership qualities

WO rkshop = Know how to delegate effectively

= Choose inspirational and engaging
tasks for yourself and others

Objectives

= Use wisdom and understanding to
lead others




{ .M

W R

4

A:l “ m“»“ ”A\“ \L\‘“\ L‘ '

The speed of the leader is the speed of the gang.
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Mary Kay Ash



MODULE TWO

Is It Better to be Loved or

Feared?

Machiavelli felt a leader who is feared is preferable to a
leader who is loved.

Do we really need to adopt an idea that proved disastrous
for some ruthless dictators?




The Case For Fear

Some leaders still maintain that if they approach
their employees with a sense of antagonism
they will face fewer instances where employees
take advantage of them.




The Case
For Love

Real respect must be
earned, and involves
respecting others.




The Case Against Either

Both have their upsides, but each also a
downside.

There must be an intermediary way.




The Middle
Ground

Since both leadership
styles have upsides and
downsides, perhaps the
best approach is to be a
little bit of both.




= The Case For Fear

Practical \Of_ = The Case For Love

"IUStratiOn ‘= * The Case Against Either
= The Middle Ground




Module Two: Review Questions

1. Who first posed the question of whether it’s better to be

feared or loved?




Module Two: Review Questions

2. What is an advantage of authoritarian leadership?




Module Two: Review Questions
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Module Two: Review Questions

4. Which is NOT an effect of a more lenient and

understanding leadership style?




Module Two: Review Questions

5. What is a detriment of authoritarian style leadership?




Module Two: Review Questions

6. What is a detriment to a relaxed leadership style?




Module Two: Review Questions

7. When determining whether to approach with an authoritarian style

or a lenient style, what should you consider?




Module Two: Review Questions

8. What should a middle ground approach to leadership

include?




Module Two: Review Questions

9. Why did Machiavelli claim what he did about leadership?




Module Two: Review Questions

10. What does an intermediary way to lead mean?




The | Ching




MODULE THREE

Leadership as Service

One factor that can truly enhance your effectiveness in
leadership is to see yourself as serving the needs of your
employees even as you serve the needs of your company or
organization.




Top-down Hierarchies

This means that you have a clear ranking from
CEO to mail-room clerk, and everyone
understands their place.




A Lateral
Perspective

Departments are
administered serve as a
conduit between the
team and the
administrators.




Know Your Employees

To lead effectively it helps to know your
employees on a personal and professional level.




Genuine
Empathy and
the Power to
Lead

e Listen
e \alidate

e Consider your own
attitude

e Suspend your own
viewpoint




= Top-Down Hierarchies

Practical \O, = A Lateral Perspective

) = Know Your Employees

lllustration g

= Genuine Empathy and the Power
to Lead




Module Three: Review Questions

1. What is another word for a top-down organizational

structure?




Module Three: Review Questions

2. Which of the following is NOT a disadvantage of a top-

down organizational structure?




Module Three: Review Questions

3. Another term for a horizontal organizational structure is




Module Three: Review Questions

4. Which of the following is NOT a disadvantage of a

horizontal organizational structure?




Module Three: Review Questions

5. According to this module, which of the following is a good

reason to get to know your employees?




Module Three: Review Questions

6. Which of the following is NOT a good reason to get to

know your employees?




Module Three: Review Questions

7. According to the | Ching, what qualities are helpful in

developing in others an “unconscious willingness to be led”?




Module Three: Review Questions

8. Which of the following is NOT a good approach towards

developing empathy?




Module Three: Review Questions

9. How can you enhance your effectiveness as a leader?




Module Three: Review Questions

10. Which is an advantage of the traditional hierarchy?







MODULE FOUR

Leadership by Design

One important aspect of good leadership is knowing what
you are trying to lead others to.




Begin with the End in
Mind

Having a plan means that you know what the
end result should look like.




Setting
Goals

Specific
Measurable
Achievable
Realistic

Time-targeted




Determining Values

To really understand how you can lead others,
you must account for your own values, and the
company’s values as well.




A Mission
Statement
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The most important step
in making a mission
statements is that you
have identified what you
truly value.



= Begin With the End in Mind
Practical = Setting Goals

"IUStratiOn = Determining Values

= A Mission Statement




Module Four: Review Questions

1. Which of the following statements about leadership is

NOT true?




Module Four: Review Questions

2. Beginning with the end in mind means




Module Four: Review Questions

3. SMART stands for




Module Four: Review Questions

4. Which of the following is NOT a useful approach to goal

setting?




Module Four: Review Questions

5. Which of the following statements about values is NOT

true?




Module Four: Review Questions

6. Which of the following moments in life helps you to

determine your core values?




Module Four: Review Questions

7. According to this module, what is another term for your

mission statement?




Module Four: Review Questions

8. Which of the following statements IS true about a mission

statement?




Module Four: Review Questions

9. One important aspect of good leadership is knowing what

you are




Module Four: Review Questions

10. When choosing a goal, make it
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MODULE FIVE

Understanding Motivation

Understanding what motivates another person can be so
complex that even that person is unaware of their
motivations.




Dramatism

“All the world’s indeed a stage, and we are
merely players.”




The Pentad

e Scene
e Agent
o Act

e Agency

e Purpose




Guilt and Redemption

The

Hierarchy e

Victimage Redemption




ldentification

“I can really identify with
that person”.




® Dramatism

Practical \Of_ * The Pentad

lllustration ‘= = Guilt and Redemption

= |dentification




Module Five: Review Questions

1. Who developed the theory of dramatism?




Module Five: Review Questions

2. Which of the following is an accurate representation of

the theory of dramatism?




Module Five: Review Questions

3. Which of the following is NOT a part of the Pentad?




Module Five: Review Questions

4. Which of the Five W’s does the Act part of the Pentad

correspond to?




Module Five: Review Questions

5. Which of the following is NOT a stage in the Guilt to

Redemption cycle?




Module Five: Review Questions

6. Which of the following is an aspect of redemption?




Module Five: Review Questions

7. What can identifying with another person’s motives and

needs, create in them?




Module Five: Review Questions

8. Identification involves which of the following?




Module Five: Review Questions

9. We are very aware of what motivates us.




Module Five: Review Questions

10. If you understand that people see themselves as the star of their own drama,

this can be the first step towards making a good guess as to what







MODULE SIX

Constructive Criticism

Understanding what motivates the people you are leading
is a great way to better assist them.




What are Your
Intentions?

When you have to criticize or correct an
employee, one of the most important things to
consider are your own motivations.




A Positive
Vision of
Success

One way to approach an
intervention is to try to
envision the situation
playing out in such a way
that there are no losers.




Feedback Sandwich

Whenever you are angry at another person, a
good tactic to help spur your thinking away
from that person’s faults is to consider
something positive about that person.




Following
up (versus
Badgering)

When discussing an area
that needs improvement,
it is helpful to have a
definite view of success.




= \What are Your Intentions?

Pra Ctical \Of_ = A Positive Vision of Success

lllustration ‘= = Feedback Sandwich
= Following Up (vs. Badgering)




Module Six: Review Questions

1. When an employee fails to meet an expectation, which is

an effective way to proceed?




Module Six: Review Questions

2. Which of the following, according to the module, is NOT a

consequence of punishment?




Module Six: Review Questions

3. Which of the following is NOT a result of having a positive

vision of success?




Module Six: Review Questions

4. What often sabotages good intentions?




Module Six: Review Questions

5. In a feedback sandwich what do you mix with criticism?




Module Six: Review Questions

6. In addition to helping soften the experience of criticism for an employee, what is

an additional effect of thinking of positive feedback?




Module Six: Review Questions

7. Which of the following IS true about following up

effectively?




Module Six: Review Questions

8. Which of the following is an example of an effective

follow-up conversation style?




Module Six: Review Questions

9. What is a great way to assist people you are leading?




Module Six: Review Questions

10. What is important to remember when criticizing or

correcting an employee?




'/ |

You ca"t

WD
» L - \
-

e 5

‘with honey than with vinegar.
AN

. _—

' Proverb

.\



MODULE SEVEN

The Importance of Tone

One truth about effective leadership is that when things go
right, you will want to deflect the praise to your team
members, but when things go wrong, it’s all your fault.




Lighting a Fire

Share inspiring
quotes

Use upbeat music

Celebrate
successes




Calming a
Storm

The fact that people are
engaged enough to get
angry or tense shows that
they are employing their
creative energies.
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Changing
the Script

There are two types of
transactions:
complementary and
crossed.




= Lighting a Fire
Practical \Of_ = Calming a Storm

"IUStratiOn ‘= = Adult vs. Parent
= Changing the Script




Module Seven: Review Questions

1. When your team is successful, as an effective leader you

should




Module Seven: Review Questions

2. Lighting a fire is synonymous with cultivating what

emotion?




Module Seven: Review Questions

3. When conflicts and anger arise in your team, it is helpful

and effective to see yourself as




Module Seven: Review Questions

4. Which of the following is an example of what NOT to do

to handle employee conflict?




Module Seven: Review Questions

5. Which behavioral mode or style seeks to assert control

over the situation?




Module Seven: Review Questions

6. Which behavioral mode is interested in addressing reality

as it is?




Module Seven: Review Questions

7. When two behavioral modes feed off of each other and allow the

two modes to continue indefinitely, they are said to be




Module Seven: Review Questions

8. In order to change the script, you must interrupt a transaction that

IS with one that is




Module Seven: Review Questions

9. In your role as leader or manager, you will often find yourself in

situations where you have to perform well even when you are




Module Seven: Review Questions

10. How might you increase employee enthusiasm?







MODULE EIGHT

Trusting Your Team

When you lead others, you will find that they will rise and
fall to the expectations you set for them.




Dangers of
Micromanaging

Create rules

Have an open-door policy

Count to 10




Delegation
and
Anxiety

e State concerns
e Manage stress
e Meditate

e Celebrate progress
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Aces in Their Places

By tailoring the tasks you delegate to your
employees’ strengths, you put them in a better
position to succeed.




Celebrating
Success

Take time out to
recognize a job well done
and you will encourage
additional successes.




= Dangers of Micromanaging

Practical \Of_ = Delegation and Anxiety

I"UStratiOn ‘'S = Aces in Their Places

= Celebrating Success




Module Eight: Review Questions

1. Why can micromanagement be ineffective?




Module Eight: Review Questions

2. What does excessive micromanagement communicate to

your employees?




Module Eight: Review Questions

3. What kind of emotion is anxiety?




Module Eight: Review Questions

4. You should get faster at a task




Module Eight: Review Questions

5. Effective delegation means :

| | |




Module Eight: Review Questions

6. What emotion can effective delegation instill?




Module Eight: Review Questions

7. Which of the following emotions does NOT lead to higher

performance?




Module Eight: Review Questions

8. Which successes are the most appropriate to celebrate?




Module Eight: Review Questions

9. Why should you set high expectations for your

employees?




Module Eight: Review Questions

10. One of the most difficult habits to keep under control

when leading others is




Katie Kacvinsky




MODULE NINE

Earning the Trust of Your Team

Some people may be naturally inclined to trust people, but
the degree of trust you need to lead effectively must be
earned.




Honesty

The most important way to earn trust is to be
consistently honest.

Employees will respect an employer who can
admit vulnerability.




Reliability

Being reliable means
being consistent.

If you tell an employee
you will follow up, then it
is vital to follow up.




Availability

Making yourself available to your employees is
another vital aspect of building trust.




Openness

You want to be up front
with your team.

There may be times when
that isn’t possible.




= Honesty

Practical \Of_ = Reliability

lllustration 4 = Availability

= Openness




Module Nine: Review Questions

1. When telling someone a painful truth, what two things

should you consider?




Module Nine: Review Questions

2. Which type of leader inspires more respect?




Module Nine: Review Questions

3. Which of the following practices does NOT help one to be

more reliable?




Module Nine: Review Questions

4. Ignoring one employee’s misdeeds




Module Nine: Review Questions

5. It is better to make yourself more available to




Module Nine: Review Questions

6. Which of the following statements about availability is

NOT true?




Module Nine: Review Questions

7. What are two aspects of openness?




Module Nine: Review Questions

8. What should you do if you feel angry or defensive about

an employee’s criticism?




Module Nine: Review Questions

9. How can you promote trust within your team?




Module Nine: Review Questions

10. What is the best way to earn the trust of your team?







MODULE TEN

Building and Reinforcing Your

Team

It takes a good leader to work at turning a group of people
into an effective team.




Identifying Team Strengths
and Weaknesses

One of the most important things you will
engage in as a leader is assessing the state of
your team, each individual employee, and
yourself.



Identify
Team Roles

The Monitor
The Coordinator
The Implementer

The Specialist




Design Exercises with
Specific Goals

In order to use meetings and team building
exercises effectively, it is helpful to have specific
goals in mind, to identify those goals, and to

follow up.




What to
Avoid

Make sure that your
team-building goals are
relevant to your team’s
needs.




= |dentifying Team Strengths and

Weaknesses
PraCticaI = |dentify Team Roles
I"UStratiOn * Design Exercises with Specific
Goals

= \What to Avoid




Module Ten: Review Questions

1. Which of the following statements is NOT true about allowing other employees to

help in assessing team members’ strengths and weaknesses?




Module Ten: Review Questions

2. Which of the following is a good guideline for assessing

employees?




Module Ten: Review Questions

3. What kind of weakness is typical of one in a plant role?




Module Ten: Review Questions

4. What kind of weakness is typical of one in a shaper role?




Module Ten: Review Questions

5. Which of the following is NOT a good idea for designing

team-building exercises?




Module Ten: Review Questions

6. What can scheduling play time activities with your team

achieve?




Module Ten: Review Questions

7. Why would athletic competition be detrimental to team

building?




Module Ten: Review Questions

8. How often should you incorporate team building

exercises?




Module Ten: Review Questions

9. It takes a to turn a group of people into an

effective team.




Module Ten: Review Questions

10. What is one of the most important things you will have

to do as a leader?




alm. | will be mistress of myself.

Jane Austen



MODULE ELEVEN

You are the Boss of You

The most important habit that effective people can have,
whether they lead others or not, is to be proactive.




What Kind of Person
Would You Follow?

The further you go down the path of leadership,
the more necessary it becomes to refine your
skills and improve yourself.




Self-
Awareness

To be an effective
employee, an effective
leader, and an effective
person, reflect and be
self-aware.




Self-improvement

Allow others to be first

and foremost

mm Don’t insist on being right

= 1y not to judge others




Keeping Your
Balance

e Develop a sense of
gratitude

e Take the time to play

|




= \What Kind of Person Would You
Follow?

m Self-Awareness

lllustration ‘g .

Practical L
Q_

Self-Improvement

= Keeping Your Balance




Module Eleven: Review Questions

1. When identifying the qualities that you admire in a

leader, what can help you identify these?




Module Eleven: Review Questions

2. What is a synonym for detachment?




Module Eleven: Review Questions

3. What activities are involved in being aware of yourself

physically?




Module Eleven: Review Questions

4. What is an activity to improve your emotional awareness?




Module Eleven: Review Questions

5. What can excessive self-improvement lead to?




Module Eleven: Review Questions

6. What is one way to counteract too much self-

involvement?




Module Eleven: Review Questions

7. How often should you schedule play time?




Module Eleven: Review Questions

8. Why should you keep a gratitude journal every day?




Module Eleven: Review Questions

9. The most important habit that effective people can have,

whether they lead others or not, is to be




Module Eleven: Review Questions

10. If you understand , you can work at

becoming that kind of leader.




MODULE TWELVE

Wrapping Up

Although this workshop is coming to a close, we hope that
your journey to Being A Likeable Boss is just beginning.




Words From the Wise

TNy

A man who wants to lead
the orchestra must turn his
back on the crowd.

- Max Lucado

If your actions inspire others
to dream more, learn more,

do more, and become more,
you are a leader.

- John Quincy Adams

\
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A leader is best when people To handle yourself, use your
barely know he exists, when head; to handle others, use
his work is done, his aim your heart.

fulfilled, they will say: we

did it ourselves. - Eleanor Roosevelt

- Lao Tzu
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