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Getting
Started

Effective, high-quality management is
key to organizational success.

Organizations needs to have skilled
managers in place, but managers don’t
just appear out of nowhere; they need

to be developed.



Workshop

Objectives

Discuss strategies for developing
new managers

Understand the importance of
defining a clear management track

Determine core roles and
competencies for managers

Understand the importance of
continuous development for
managers






MODULE TWO

Managers are Made, Not Born

Developing new managers is a continuous process.

The most important part of developing new managers is
giving them opportunities to develop key management

skills.




Managers Must Be
Developed

When new managers struggle, it is more often
than not a result of underdevelopment, not lack
of talent or potential.




Management
Skills Can Be
Learned

Time management

People
management

Interpersonal skills

Industry-specific
skills
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Managers Learn By
Being Managed Well

e Responsiveness

e Speaking clearly and politely to colleagues,
customers, and clients

e Holding one’s self and one’s employees to
high standards




Create a
Management
Track

Key competencies

Years of experience

Potential paths

Education
uirements




= Managers Must Be Developed

= Management Skills Can Be Learned

. = Managers Learn by Being Managed
lllustration 4 Wl

= Create a Management Track
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Module Two: Review Questions

1. Which of the following is true of management skills?




Module Two: Review Questions

2. Which is true of managers?




Module Two: Review Questions

3. How do most managers say they learned to manage well?




Module Two: Review Questions

4. Which is true of developing new managers?




Module Two: Review Questions

5. Why do many new managers struggle?




Module Two: Review Questions

6. How does developing new managers benefit the

organization as a whole?




Module Two: Review Questions

7. Which of the following should you include when creating

a management track?




Module Two: Review Questions

8. How should you communicate with employees about the

management track?




Module Two: Review Questions

9. What is the most important thing to consider when

developing a new manager?




Module Two: Review Questions

10. Asking an employee to make the transition from a non-managerial

role to a managerial one without , is a recipe for failure.







MODULE THREE

Create a Management Track

Creating a clear management track provides employees
with a guide for the skills, experiences, and professional
development they will need in order to become managers.




Clearly Define Roles
and Competencies

Spend time clearly defining the different roles
that managers play in your organization.




Provide
Tools

Provide employees with
tools they need to
become effective
managers.




ldentify Candidates
Early

Identifying candidates for the management
track as early as possible gives you the greatest
chance to develop successful managers.




Clearly Define the

Management
Track

This will empower
employees to direct
their professional
development towards
managerial positions.




= Clearly Define Roles and
Competencies

Practical = Provide Tools
Illustration = |dentify Candidates Early

= Clearly Define the Management
Track




Module Three: Review Questions

1. What should you clearly define for new managers?




Module Three: Review Questions

2. Where can you look for information on managerial roles

and competencies?




Module Three: Review Questions

3. Which of the following is a tool that is useful for

developing new managers?




Module Three: Review Questions

4. Which of the following is true?




Module Three: Review Questions

5. What does a clearly defined management track do?




Module Three: Review Questions

6. When should potential management candidates be

identified?




Module Three: Review Questions

7. Which of the following is a way to identify potential

candidates for management?




Module Three: Review Questions

8. Once a management track is created, what should you

do?




Module Three: Review Questions

9. Creating is a vital tool for developing new

managers.




Module Three: Review Questions

serves as a way to develop employees with

managerial aspirations and potential.







MODULE FOUR

Define and Build Competencies

The skills for effective management can be learned and
built; however, they can only be learned and built if those

who aspire to management know what those skills and
competencies are.




Clearly Define
Competencies Needed

When seeking to create a clear management
track, ask what competencies and skills effective
managers practice.




Identify
Strengths

Every employee has
things they do well;
identify an individual's
strengths.




Identify Development
Needs

After you have identified an employee's
strengths, take time to identify their
development needs.




Provide
Development
Opportunities

When you have
discussed strengths and
development needs,
work with that
employee to make a
plan.




Practical

lllustration

Clearly Define Competencies
Needed

|dentify Strengths
|dentify Development Needs

Provide Development
Opportunities



Module Four: Review Questions

1. Which should be the first step in creating a management

track?




Module Four: Review Questions

2. What does identifying competencies do?




Module Four: Review Questions

3. What should you identify first when working with an

employee?




Module Four: Review Questions

4. Where can you get information about strengths?




Module Four: Review Questions

5. What should you do when identifying development

needs?




Module Four: Review Questions

6. Development needs should be linked to which of the

following?




Module Four: Review Questions

7. The development process should be :
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Module Four: Review Questions

8. Which of the following is a way to address development

needs?




Module Four: Review Questions

9. Effective managers are born; those skills are always a

natural instinct.




Module Four: Review Questions

10. What should you ask managers when researching the

competencies required to become a manager?
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MODULE FIVE

Managers Learn By Being

Managed Well

While courses and trainings on management skills are
valuable and should be used, people appear to learn the
most about managing by being managed.




Pair New Managers
With Mentors

Identify the top managers in your organization,
and encourage them to mentor up and coming
managers.




Reward
Effective
Managers

Recognizing and
rewarding those
managers reinforces that
good management is
valued.




Emulate Effective
Managers

Managers who have been managed well often
emulate behaviors and practices they've
learned from past managers.
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Create and
Document
Best Practices

Adopting best practices
helps to ensure
consistency, and serves as
a guidepost for managers
as they develop and grow.




= Pair New Managers with Mentors

Practical <l = Reward Effective Managers

» = Emulate Effective Managers

lllustration 4

= Create and Document Best
Practices




Module Five: Review Questions

1. How do most managers learn to manage well?




Module Five: Review Questions

2. How does being paired with a mentor develop a new

manager?




Module Five: Review Questions

3. What should you reward?




Module Five: Review Questions

4. Which is true of rewarding effective managers?




Module Five: Review Questions

5. What should be encouraged?




Module Five: Review Questions

6. What does emulating good managers do?




Module Five: Review Questions

7. What should be created and documented?




Module Five: Review Questions

8. What does documenting best practices do?
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Module Five: Review Questions

9. What type of rewards are acceptable?

| | |




Module Five: Review Questions

10. A document outlining Best Practices of managing should

be extensive.
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Effective man’aﬁm,ent means always asking the right

== 1 ‘question.
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Robert Heller



MODULE SIX

Provide Tools

A key component to developing new managers is providing
them with the tools they need in order to be successful.




Provide Manuals and
Policy Documents

They provide a sense of structure to the job
duties, the organizational culture, and
expectations of the manager.



Empower
New
Managers

Empower new managers
by allowing them to make
mistakes or fix problems,
rather than stepping in
yourself.




Provide Support

Those new to management may be hesitant to
take action, or may be nervous about exerting
authority.




Provide Training \
and

Development
Opportunities

Every new manager will
need some training and
development as they step
into a new role.




= Provide Manuals and Policy

Documents
Practical _\Of_ = Empower New Managers
lllustration 4 = Provide Support

= Provide Training and Development
Opportunities




Module Six: Review Questions

1. What should you provide for new managers?




Module Six: Review Questions

2. What do manuals do?
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Module Six: Review Questions

3. New managers should be




Module Six: Review Questions

4. What can help empower a new manager?
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Module Six: Review Questions

5. What should you do when you disagree with a new

manager?




Module Six: Review Questions

6. How do many new managers feel when entering a new

role?




Module Six: Review Questions

7. Which is NOT true of training and development?




Module Six: Review Questions

8. Which of the following is a potential training and

development opportunity for a new manager?




Module Six: Review Questions

9. Who benefits from well-trained managers?




Module Six: Review Questions

10. When should policy documents be provided to

managers?
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MODULE SEVEN

Provide Support

When there are support systems in place, and those
systems are readily accessible, employees are much more
likely to access them.




Encourage Peer
Networking

Some organizations create formal peer support
groups, where employees at a similar career
stage meet regularly to support each other.




Establish
Resource
People

By establishing a network
of resource people, you
also ensure that the
information and answers
given are consistent.




Encourage Mentor
Relationships

Mentoring relationships are vital to employee
development, particularly as employees
transition to management.




Establish
Regular
Check-Ins

You may do check-ins face
to face, over the phone,
or over email.




= Encourage Peer Networking

Practical \Of_ = Establish Resource People

"IUStratiOn = * Encourage Mentor Relationships
= Establish Regular Check-Ins




Module Seven: Review Questions

1. What type of environment should you cultivate?




Module Seven: Review Questions

2. How do peer networks help develop new managers?




Module Seven: Review Questions

3. Having a group of resource people does which of the

following?




Module Seven: Review Questions

4. You resource people should be which of the following?




Module Seven: Review Questions

5. All but which of the following is true of pairing new

managers with mentors?




Module Seven: Review Questions

6. You should encourage new managers to do which of the

following?




Module Seven: Review Questions

7. How often should you check in?




Module Seven: Review Questions

8. What should you do during regular check in time?




Module Seven: Review Questions

9. Why might a new manager be reluctant to seek help?




Module Seven: Review Questions

10. Today's new managers will become
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MODULE EIGHT

Identify Strong Candidates Early

ldentifying strong candidates for management roles should
be an ongoing process, and employees with management
aspirations and potential should be identified as early as
possible.




Development Begins
Early

Waiting until there is a vacant position to
develop an employee with potential means
trying to rush the process, which is stressful for
all involved.




Identify
Candidates

Early

Highly productive
employees may be
candidates for
management.




ldentify Candidates
Through Review

The annual employee performance review is
perhaps the richest source when seeking to
identify strong candidates for management.



Develop Those
With
Management
Goals

|dentify strengths and
development areas, and
work with the employee
to create a plan.




= Development Begins Early

= |dentify Candidates Early

Practical

= |dentify Candidates Through
[llustration Reviews

= Develop Those with Management
Goals




Module Eight: Review Questions

1. When should development of new managers begin?




Module Eight: Review Questions

2. How can you develop new managers early?

| | |




Module Eight: Review Questions

3. When should we identify potential candidates for

management?




Module Eight: Review Questions

4. Which of the following can help us identify management

candidates?




Module Eight: Review Questions

5. How can the annual review help us identify management

candidates?




Module Eight: Review Questions

6. What should you ask the employee about in the annual

review?




Module Eight: Review Questions

7. What should you do with employees that express

management goals?




Module Eight: Review Questions

8. What should you discuss with an employee who has

management goals?




Module Eight: Review Questions

9. Identifying potential managers early provides:




Module Eight: Review Questions

10. Every employee is a potential manager.
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MODULE NINE

Clearly Define the Management

Track

Oftentimes, employees have an interest in transitioning to
management but don't understand the process. This may
keep talented people from pursuing managerial positions.




Make the Path to
Management Clear

When creating a management track for your
organization, clarity should be the primary
concern.




A Clear Track =
Is a
Guidepost

When an employee has a
clearly laid out
management track, they
can shape their efforts
and goals.




A Clear Track Ensures Quality
Training and Support

A clearly laid out management track is also
useful when planning training, support, and
development.




Succession
Planning and
Change
Management

Internal candidates are
already familiar with
organizational culture and
resources.




= Make the Path to Management

Clear
Practical <l = A Clear Track Is a Guidepost
1 _/Q y = A Clear Track Ensures Quality
"IUStratlon = Training and Support

= Succession Planning and Change
Management




Module Nine: Review Questions

1. How can a clear management track help with employee

retention?




Module Nine: Review Questions

2. The management track should be what?




Module Nine: Review Questions

3. A clear management track serves as what?




Module Nine: Review Questions

4. The management track can be used to create which of

the following?




Module Nine: Review Questions

5. A clear management track ensures which of the

following?




Module Nine: Review Questions

6. A clear management track helps in planning which of the

following?




Module Nine: Review Questions

7. Having a clear management track can make which of the

following easier?




Module Nine: Review Questions

8. What can mentors do when there is a clear management

track?




Module Nine: Review Questions

9. Oftentimes, employees have an interest in transitioning

to management but




Module Nine: Review Questions

10. When creating a management track for your

organization, should be the primary concern.
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MODULE TEN

Empower New Managers

It is not enough to simply put someone in a managerial
position —they must be empowered to do the job. Find
ways to empower new managers from the outset;
balancing empowerment with support.




Making Decisions

When first in a managerial position, new
managers may be reluctant to make decisions
out of fear of being wrong.




Asking For
Help

Many new managers may
feel as though asking for
help makes them look
incompetent or weak.




Support, Don’t
Micromanage

Empowering new managers to make decisions
and ask for help facilitates this goal, as they may
feel more comfortable operating independently.




Continuous
Growth and
Development

Help them identify ways
to build strengths and
address areas of needed
development.




= Making Decisions

= Asking For Help

Practical

= Support, Don’t Micromanage

lllustration

= Continuous Growth and
Development




Module Ten: Review Questions

1. What should we do for new managers?




Module Ten: Review Questions

2. What does empowering new managers do?




Module Ten: Review Questions

3. We should empower new managers to do which of the

following?




Module Ten: Review Questions

4. Which is not a way to empower a new manager to ask for

help?




Module Ten: Review Questions

5. All but which of the following is micromanaging rather

than supporting?




Module Ten: Review Questions

6. Which of the following is a way to support a new

manager?




Module Ten: Review Questions

7. Growth and development should be which of the

following?




Module Ten: Review Questions

8. When does new manager development end?




Module Ten: Review Questions

9. Any concerns you have with the new manager’s abilities

should be expressed:




Module Ten: Review Questions

10. You can promote professional growth by:




2Stseparator between those who succeed and
: ose who do not.

John C. Maxwell



MODULE ELEVEN

Provide Growth Opportunities

Employees who feel they cannot grow in their current
position or organization are likely to be unhappy, and may
ultimately not stay.




Provide Continuous
Growth Opportunities

When an employee wants to move into upper
management, it is key to find ways for
continuous growth.




Create a
Development
Plan

A clear development plan
helps the new manager
clarify their goals, and
enables supervisors to
support new managers.




Provide Regular
Feedback

Regular feedback is important in the
development of any employee, and especially
so in the case of developing new managers.




Encourage
Mentoring

Mentoring is a wonderful
way to keep employees
learning and growing.




= Provide Continuous Growth
Opportunities

= Create a Development Plan

lllustration ‘g .
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Provide Regular Feedback

= Encourage Mentoring




Module Eleven: Review Questions

1. What type of opportunities should you provide new

managers?




Module Eleven: Review Questions

2. Which of the following is a good growth opportunity for a

new manager?




Module Eleven: Review Questions

3. What should you create with the employee?




Module Eleven: Review Questions

4. What should you focus on when creating a development

plan?




Module Eleven: Review Questions

5. Which of the following is true of feedback?




Module Eleven: Review Questions

6. What type of feedback should you give?




Module Eleven: Review Questions

7. What should you encourage in terms of mentoring?




Module Eleven: Review Questions

8. Which is true of mentoring?




Module Eleven: Review Questions

9. Reaching a goal is a final destination.




Module Eleven: Review Questions

10. You should always dictate the path on which an

employee travels professionally.




MODULE TWELVE

Wrapping Up

Although this workshop is coming to a close, we hope that
your journey to understanding Developing New Managers is
just beginning.




Words From the Wise

TNy

When | finally got a
management position, |
learned how hard it is to
manage people.

- Guy Kawasaki

The task of a leader is to get
his people from where they
are to where they have not
yet been.

- Henry Kissinger

Treat people as if they were
what they ought to be and
you help them become what
they are capable of being.

- Goethe

\
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There are no secrets to
success. It is the result of
preparation, hard work, and
learning from failure.

- Collin Powell
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