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Getting
Started

The world is diverse; it is made up of
people who have different
backgrounds, traditions, and beliefs.

With strong team commitment and
courage, we can create a sense of
belonging for everyone.



= Define diversity, equity, and

inclusion
WorkShOp <l = Explore the dimensions of diversity
. . _,Q - = Determine effective
Ob]ECt'Ves = communication strategies

= |dentify the components of
inclusive leadership
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Diversity is about all of us and about us having to figure out

how to walk through this world together.

Jacqueline Woodson



MODULE TWO

Introduction to Diversity, Equity,

and Inclusion

Diversity, equity, and inclusion (DEI) embraces people from
every walk of life. It recognizes the value of diverse voices
and inclusivity as key factors of success.




Defining Diversity,
Equity, and Inclusion

Since diversity, equity, and inclusion all
represent a different type of change, it’s
valuable to look at each term individually.



Classifications
of Diversity

Internal Diversity
External Diversity

Organizational
Diversity

Worldview Diversity
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Components of
Inclusion

mmm Access to resources

s Feeling valued and accepted

o A collaborative environment

s Having a sense of belonging




Role of DEl in
Organizations

e An increase of fairness

Higher levels of
creativity and
innovation

New and fresh
perspectives




Equity vs. Equality

Equality displays a ‘one size fits all’ system,
which is only effective if everyone has the same
needs, and are starting at the same point.




= Defining Diversity, Equity, and

Inclusion
PraCticaI LY = Classifications of Diversity
"Iustration _/Q_ = Components of Inclusion

= Role of DEIl in Organizations

= Equity vs. Equality




Module Two: Review Questions

1. What does DEI stand for?




Module Two: Review Questions

2. Which of the following is not a defining aspect for equity?




Module Two: Review Questions

3. Which of the following is not one of the four

classifications of diversity?




Module Two: Review Questions

4. What is internal diversity?




Module Two: Review Questions

5. What is another name for organizational diversity?




Module Two: Review Questions

6. Which of the following is a component that will help to

build a foundation of inclusion?




Module Two: Review Questions

7. The changes related to embracing diversity, equity, and

inclusion will significantly an organization.




Module Two: Review Questions

8. Which of the following is not a benefit of embracing DEI

in an organization?




Module Two: Review Questions

9. Equity and equality can be used interchangeably.




Module Two: Review Questions

10. What is equality?
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~—===Diversity is one true thing that we have in common. Celebrate it
| every day.

’
%‘/ Winston Churchill




MODULE THREE

Dimensions of Diversity (l)

Our diverse world is made up of many values, cultures, and
ways of interacting with others. Workplace diversity
recognizes and values differences.




Racial Diversity

Using the appropriate rewards will improve
motivation and help prevent procrastination.




Ethnic
Diversity

Ethnicity can be
broadened and adopted,
and may include
religion, language, dress,
and nationality.




Ability Diversity

Disability can come in many shapes and forms,
including physical, sensory, mental, and
behavioral.




Gender
Diversity

Gender diversity is the
fair representation of
people who belong to

different gender groups.




Every generation has their own unique
perspectives, working styles, and preferences
that are shaped from the world in which they

grew up.




= Racial Diversity

= Ethnic Diversity

. = Ability Diversity
lllustration ‘s
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= Gender Diversity

= Age Diversity




Module Three: Review Questions

1. What is racial diversity?
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Module Three: Review Questions

2. Which of the following is considered an act of racial

discrimination?




Module Three: Review Questions

3. Ethnicity and race carry the same meaning and may be

used interchangeably.




Module Three: Review Questions

4. Which of the following is ethnicity not based on?




Module Three: Review Questions

5. To promote ethnic diversity, it is critical to commit to

iImproving




Module Three: Review Questions

6. Disability can come in many shapes and forms, including

which of the following?




Module Three: Review Questions

7. What is gender diversity?




Module Three: Review Questions
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Module Three: Review Questions

9. Why is age diversity important in the workplace?




Module Three: Review Questions

10. Which of the following is not an example of ageism?




We need diversity of thought in the world to face new
challenges.

Tim Berners-Lee



MODULE FOUR

Dimensions of Diversity (ll)

Diversity gives the team access to new ideas and unique
perspectives that will help to improve overall operations.




Religious Diversity

There are many religions and spiritual beliefs
that people follow and belong to throughout
the world.




Sexual
Orientation

To create a culture of
inclusivity, it’s essential
to consider the diversity
of sexual orientation.




Cultural Diversity

Cultural diversity is the existence,
acknowledgment, and celebration of various
cultural and ethnic groups.




Socioeconomic
Diversity

Socioeconomic diversity
will encourage
conversations and
learning experiences
amongst the team.




Parental and Marital
Status

Lifestyle diversity, such as parental and marital
status, are very common in most organizations.




= Religious Diversity

= Sexual Orientation

lllustration 4

= Cultural Diversity

Practical N
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= Socioeconomic Diversity

= Parental and Marital Status




Module Four: Review Questions

1. What is religious diversity?




Module Four: Review Questions

2. Religion is always visible.




Module Four: Review Questions

3. refers to the emotional and physical attraction towards another

person or sex, as well as an overall sense of identity based on this particular
attraction.




Module Four: Review Questions

4. What does it mean to be asexual?




Module Four: Review Questions

5. What does it mean to be pansexual?




Module Four: Review Questions

diversity is the existence, acknowledgment, and

celebration of various cultural and ethnic groups.




Module Four: Review Questions

7. What is the definition of multiculturalism?




Module Four: Review Questions

8. How can socioeconomic diversity benefit the workplace?




Module Four: Review Questions

9. What is the name of marital or parental discrimination?




Module Four: Review Questions

10. What constitutes pregnancy discrimination?




41

Jane Goodall



MODULE FIVE

Breaking Down Social Biases

Biases may be conscious or unconscious, in which the most
extreme forms can lead to harassment, discrimination, or
violence.




Unconscious Bias

Conformity

) Halo effect
JER

Affinity
bias




Stereotypes

A stereotype is a belief
about a certain social
group that leads to
social categorization.




Prejudice

Prejudice is the negative attitude and opinion
that emerges from stereotypes.




Discrimination

A workplace that is
lacking diversity, equity,
and inclusion is likely to
have discrimination on
some level.




Harassment

N
Sexual harassment

~

Verbal harassment

J
~

Physical
harassment




= Unconscious Bias

= Stereotypes

lllustration 4

= Prejudice

Practical N
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® Discrimination

" Harassment




Module Five: Review Questions

1. What is another name for an unconscious bias?




Module Five: Review Questions

2. What is a halo effect?
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Module Five: Review Questions

3. The belief about a certain social group that leads to social

categorization is called a




Module Five: Review Questions

4. It is possible for stereotypes to be unlearned.




Module Five: Review Questions

5. What is the definition of a prejudice?




Module Five: Review Questions

6. Prejudice is the negative attitude that emerges from




Module Five: Review Questions

7. What is discrimination?




Module Five: Review Questions

8. Discrimination is the unfair treatment or actions that

arise from




Module Five: Review Questions

9. Which of the following does not define harassment?




Module Five: Review Questions

10. Psychological harassment may also be known as







MODULE SIX

Addressing Microaggressions

Microaggressions are among these harmful acts and they
can be found everywhere, including the modern workplace.




Defining
Microaggressions

“Where are you
actually from?”

“Can | touch your
hair?”
“Your name is too
difficult to say.”




The
Categories

e \erbal

e Behavioral

e Environmental




Types of
Microaggressions

Microassaults

Microinvalidations




The
Harmful

Effects

Microaggressions can
affect any marginalized
group, creating harm and
stress to the targeted
individual.




Responding to
Microaggressions

In order to minimize microaggressions, there
are some steps that each the receiver and
perpetrator can take.




= Defining Microaggressions

= The Categories

lllustration 4

= Types of Microaggressions
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= The Harmful Effects

= Responding to Microaggressions




Module Six: Review Questions

1. What is a microaggression?
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Module Six: Review Questions

2. Microaggressions are always malicious intent.




Module Six: Review Questions

3. Which of the following is not one of the three basic

categories of microaggressions?




Module Six: Review Questions

4. What is an environmental microaggression?




Module Six: Review Questions

5. What is the most overt type of microaggression?




Module Six: Review Questions

6. Which type of microaggression includes discrediting or dismissing a

marginalized individual’s feelings or experiences of prejudice?




Module Six: Review Questions

7. How can a microaggression affect the receiver?




Module Six: Review Questions

8. It’s important to remember that the intent of the

microaggression is what matters.




Module Six: Review Questions

9. What is the key to addressing microaggressions in the

workplace?




Module Six: Review Questions

10. Which of the following should someone who has

communicated a microaggression not do?
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MODULE SEVEN

Communication Strategies

Our verbal and non-verbal language is shaped through our
backgrounds and experiences.




Communication
Barriers
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Verbal
Commun
Sk

ills

The way in which our

words are delivered will

substantially affect the
impact of the message.
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Nonverbal
Communication Skills

Eye contact

Physical space

Facial expressions



Implementing
Inclusive
Language

Language is a powerful
tool; the words and
phrases that we use
matter.




Active Listening

e Removing distractions and putting aside
distracting thoughts

e Setting aside personal biases or points of
view

e Visualize the other individual’s viewpoint




= Communication Barriers

= \Verbal Communication Skills

lllustration 4

= Nonverbal Communication Skills

Practical N
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= Implementing Inclusive Language

= Active Listening




Module Seven: Review Questions

1. What is a communication barrier?

| | |




Module Seven: Review Questions

2. Which of the following is a defining aspect of an

emotional barrier?




Module Seven: Review Questions

communication skills are more than just our speaking abilities, but

also how we present and receive messages within a diverse group.




Module Seven: Review Questions

4. When we are talking to others, it is important to

the listener.




Module Seven: Review Questions

5. Eye contact may be viewed as rude or offensive in some

cultures.




Module Seven: Review Questions

6. What is physical or personal space influence by?




Module Seven: Review Questions

7. What is inclusive language?




Module Seven: Review Questions

8. To make language more inclusive, it is important to use gender-

neutral terms. For example, instead of saying ‘chairman’, we can say:




Module Seven: Review Questions

9. What is active listening?




Module Seven: Review Questions

10. Which of the following is not an effective practice to

improve active listening?
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MODULE EIGHT

Inclusive Leadership

Inclusive leadership is a style of leadership that focuses on
valuing diverse team members and creating an
environment that includes connection and respect.




Visible Commitment

An inclusive leader is driven by their values of
fairness and equality of opportunity.




Effective
Collaboration

An inclusive work
environment is one in
which employees feel this
empowerment to
participate in discussions
and decisions.




Awareness of Bias

Inclusive leaders are mindful and committed to
learning about their personal and organizational
biases, and will work towards developing
corrective strategies.




Curiosity of
Others

Curiosity will help us to
understand lives that are
different from our own.




Cultural Intelligence

m




= Visible Commitment

= Effective Collaboration

lllustration 4

= Awareness of Bias

Practical L
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= Curiosity of Others

= Cultural Intelligence




Module Eight: Review Questions

1. What is inclusive leadership?




Module Eight: Review Questions

2. Inclusive leadership involves committing to making

a priority.




Module Eight: Review Questions

3. Inclusive leaders hold a personal responsibility to




Module Eight: Review Questions

4. Which of the following is a crucial element for effective

collaboration in an organization?




Module Eight: Review Questions

5. Inclusive leadership involves owning the biases that exist and actively working to

make changes, rather than simply pretending that biases do not exist.




Module Eight: Review Questions

6. What is necessary in order to recognize personal biases?




Module Eight: Review Questions

7. enables us to grow.




Module Eight: Review Questions

8. What is cultural intelligence also known as?




Module Eight: Review Questions

9. What is cultural intelligence?
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Module Eight: Review Questions

10. Which of the following is not one of the main

components of cultural intelligence?
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MODULE NINE

Prioritizing DEI in the Workplace

The key to creating a successful and productive workplace
is to embrace one another’s differences through active
steps.




Inclusive Recruiting
and Hiring

Inclusive job advertisements and
descriptions

A diverse interview panel

Expanding the candidate search




Providing
Resources and
Accessibility

A work environment
should be functional and
welcoming for everyone.




Practice Allyship

e Understand personal privilege, implicit
biases, and identity

e Use mistakes as a learning experience and
growth

e Educate yourself, rather than waiting to be
taught or shown




Supporting
Gender
Identity

Gender identity is an
individual’s experience of
gender, behavior, and
expression.




Regular Check-Ins

e One-on-one meetings
e Anonymous employee surveys

e Focus groups that discuss inclusion issues




" |nclusive Recruiting and Hiring

" Providing Resources and

Pra Ctical \O/_ Accessibility

I"UStrat|0n /e = Practice Allyship
= Supporting Gender Identity

= Regular Check-Ins




Module Nine: Review Questions

1. recruiting and hiring involves connecting, recruiting, and offering equal

job opportunities to candidates who have the expertise needed for the position
from diverse backgrounds.




Module Nine: Review Questions

2. Which of the following is not an inclusive hiring practice?




Module Nine: Review Questions

3. Reasonable accommodations can be made to :
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Module Nine: Review Questions

4. When designing a private area for a nursing mother, it is best to

allow her to have the washroom that is closest to her workspace.




Module Nine: Review Questions

5. What is allyship?

| | |




Module Nine: Review Questions

6. To become a better ally in the workplace, it is important

to be an upstander, rather than a bystander.




Module Nine: Review Questions

7. What is gender identity?

| | |




Module Nine: Review Questions

8. What is gender expression?

| | |




Module Nine: Review Questions

9. How can gender identity be supported in the workplace?




Module Nine: Review Questions

10. Checking-in with employees may be done through
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MODULE TEN

Workplace Culture and Policies

To improve diversity, equity, and inclusion in the workplace,
workplace policies can be very influential for creating rules
and standards that are fair for every employee.




Writing a DEI Statement

e Why is this statement important?

e What are our goals that relate to diversity,
equity, and inclusion?

e How does our organization define these
important terms?




Zero-
Tolerance
Policy

e Prohibited behavior

e Company’s
responsibility

e Employees’
responsibility

-
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Handling Discrimination
Complaints

e Avoid retaliation against the employee or
witness.

e Document every step of the investigation.

e Take necessary disciplinary actions against
the harasser.




Equal
Employment
Opportunity

It is every employee’s
right to receive fair
treatment and equal
employment, promotions,
and training.




LU e

Recognizing Holidays
and Celebrations

Consider
rephrasing your
holiday greetings

Research diverse
holidays

Bring awareness
to others on
diverse holidays

Be fair with time
off requests




= Writing a DEI Statement

= Zero-Tolerance Policy

PraCticaI \O/_ * Handling Discrimination

= Complaints

lllustration 4

= Equal Employment Opportunity

= Recognizing Holidays and
Celebrations




Module Ten: Review Questions

1. What is a DEI statement?
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Module Ten: Review Questions

2. Which of the following is an important question to

consider when creating a DEI statement?




Module Ten: Review Questions

3. A(n) policy prohibits any form of harassment or

discrimination, including sexism, homophobia, racism, and ageism.




Module Ten: Review Questions

4. Which of the following does not need to be included in a

zero-tolerance policy?




Module Ten: Review Questions

5. An individual may only come forward with a discrimination

complaint if they have personally experienced the discrimination.




Module Ten: Review Questions

6. When harassment or discrimination complaints arise, it is

important to do what?




Module Ten: Review Questions

7. What does EEO stand for?




Module Ten: Review Questions

8. What is the intent of the EEO?




Module Ten: Review Questions

9. How can we enhance inclusivity with holidays and cultural

events?




Module Ten: Review Questions

10. What is a diversity calendar?




7, AN
We are all different, which is great because we are all unique.
Without diversity, life would be very boring.

Catherine Pulsifer



MODULE ELEVEN

Encouraging Respect and

Belonging

Respect is an essential element in every workplace; it helps
to create a sense of belonging within the team.




Sensitivity Training

Sensitivity training is designed to help diverse
employees understand, accept, and respect one
another’s differences.




Ensuring
Safe Spaces

b

SISy S <

Safe spaces offer a
supportive environment
where everyone is able to
feel comfortable.

7




Applying Emotional
Intelligence

mm Developing empathy

o Reduces unconscious bias

mm |/Mmproving mindfulness




Intentional
Inclusion

If an organization is not
being intentionally or
proactively inclusive, then
they will unintentionally
exclude.




Expressing Appreciation

e Encouraging a culture of shared company
values

e Creating a sense of belonging

e \aluing people and differences




= Sensitivity Training

= Ensuring Safe Spaces

lllustration 4

= Applying Emotional Intelligence

Practical L
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®» |ntentional Inclusion

= Expressing Appreciation




Module Eleven: Review Questions

1. training is designed to help diverse employees

understand, accept, and respect one another’s differences.




Module Eleven: Review Questions

2. Which of the following is not a goal of sensitivity training?




Module Eleven: Review Questions

3. A safe space discourages discussions on difficult issues,

such as challenges that someone may be facing.




Module Eleven: Review Questions

4. What is emotional intelligence?




Module Eleven: Review Questions

5. Which of the following is not a way that emotional

intelligence will enhance DEI?




Module Eleven: Review Questions

6. In order for inclusion to be successful, it must be




Module Eleven: Review Questions

7. What is intentional inclusion?
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Module Eleven: Review Questions

8. If an organization is not being intentionally or proactively

inclusive, then they will unintentionally exclude.




Module Eleven: Review Questions

9. What does real recognition value people for?




Module Eleven: Review Questions

10. Which of the following is not a way that employee

appreciation promotes diversity and inclusion?




MODULE TWELVE

Wrapping Up

Although this workshop is coming to a close, we hope that
your journey to understanding Diversity, Equity, and
Inclusion is just beginning.




Words From the Wise

it

The route to achieving equity Human diversity makes Strength lies in differences,
will not be accomplished tolerance more than a not in similarities.

through treating everyone virtue; it makes it a

equally. It will be achieved by requirement for survival. - Stephen R. Covey
treating everyone just

according to their - René Dubos

circumstances.

- Paula Dressel
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