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Getting
Started

All workers offer ideas that can help
the organization thrive in the
marketplace.

Learning how to deal with the
generation gap at work will help you
become a better manager or co-
worker.



Workshop

Objectives

Understand the differences
between each generation

Find common ground among the
generations

Understand conflict management

Leverage the benefits of
generation gaps at work
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Each generation wants new symbols, new people, new
names. They want to divorce themselves from their
predecessors.

Jim Morrison



MODULE TWO

History

During the 1960’s, the term generation gap was
implemented to describe the clash between parents-
Traditionalists-and their children-Baby Boomers.




What Generations Exist
in the Workplace

Traditionalist

Baby Boomers
Generation X
Ny



What
Defines a
Generation

A generation is a group

of people born during

the same period who -
may share similar

attitudes and values.




What This Means in
the Workplace

Varying work styles, values, and attitudes of a
multi-generational group could potentially
create tension and other issues in the
workplace.



= \What Generations Exist in the

Practical Workplace

"IUStratiOn = \What Defines a Generation
= What this Means in the Workplace




Module Two: Review Questions

1. What is the term “generation gap” used to describe?




Module Two: Review Questions

2. Why is the work environment fragmented into various

generations?




Module Two: Review Questions

3. How many different generations exist in the workplace

today?




Module Two: Review Questions

4. Which generation is not currently in the workplace today?




Module Two: Review Questions

5. What is essential for a manager or supervisor to

understand about generation gaps?




Module Two: Review Questions

6. What defines a generation?




Module Two: Review Questions

7. Who does the Traditionalist generation represent?




Module Two: Review Questions

8. What might create tension if not addressed in the

workplace?




Module Two: Review Questions

9. Where can the generation gap between employees be

seen’?




Module Two: Review Questions

10. How might a manager prepare to work with all five

generations?
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MODULE THREE

Traditionalist

The traditionalist generation is the oldest generation you
may encounter at work.




Their Background

The traditionalists were brought up during
“tough times” where scarcity of resources was
caused by economic troubles.




Their
Character

Traditionalists are
considered hardworking;
they grew up during a
time when having a job
was a privilege.




Their Working Style

Like to be recognized for hard work
View work as a team effort

Tend to avoid conflict

May struggle with technology




= Their Background
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Module Three: Review Questions

1. Which generation is the oldest generation in the

workplace?




Module Three: Review Questions

2. What time period did the Traditionalist generation

subsequently experience?




Module Three: Review Questions

3. Which statement is not true about the Traditionalist

Generation?




Module Three: Review Questions

4. What influenced the workplace during this generation?




Module Three: Review Questions

5. Why are Traditionalists considered hardworking?




Module Three: Review Questions

6. Which statement is true of the Traditionalist generation in

the workplace?




Module Three: Review Questions

7. What is a typical value of the Traditionalist generation?




Module Three: Review Questions

8. What part of the working population do Traditionalists

comprise?




Module Three: Review Questions

9. What is not a typical characteristic of the Traditionalist

generation?




Module Three: Review Questions

10. Why may the Traditionalist generation’s zeal for working

their way to the top be less than the other generations?
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Each generation goes further than the generation preceding it

because it stands on the shoulders of that generation.

-
» 4 - Ronald Reagan




MODULE FOUR

Baby Boomers

Baby Boomers emerged after the end of the second world
war, between 1946 and 1964, when birth rates around the
world soared.




Their Background

After WW2, the government passed the Gl Bill
of Rights in 1944, which gave soldiers a means
to obtain a home, job and to start a family. The
result was a boom in childbirth.



Their
Character

They are known to be
confident and
independent.




Their Working Style

e Career focused

= Work makes a difference

mm Competitive

Resourceful
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Module Four: Review Questions

1. In which time period was the Baby Boomer generation

born?




Module Four: Review Questions

2. From where is the term “baby boomer” derived?




Module Four: Review Questions

3. What is a true statement about the background of the

Baby Boomer generation?




Module Four: Review Questions

4. What social changes did the Baby Boomer generation see

take place?




Module Four: Review Questions

5. How do Baby Boomers typically define themselves?




Module Four: Review Questions

6. Which statement is not true of the Baby Boomer’s

characteristics at work?




Module Four: Review Questions

7. The oldest of the Baby Boomer’s generation is




Module Four: Review Questions

8. What adjective describes the Baby Boomer’s typical work

style?




Module Four: Review Questions

9. Which statement is not true of a Baby Boomer’s work

style?




Module Four: Review Questions

10. Which interaction do Baby Boomers typically prefer?
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Each ge he
one that we at comes

' aftr it.

George Orwell



MODULE FIVE

Generation X

Born between 1965 and 1980, this generation is sometimes
referred to as the “latchkey” generation.




Their Background

They experienced the arrival of the internet;
computers, video games, cell phones, email, etc.
have been a part of their lives.




Their
Character

Generation Xers are
individualistic and
independent, self-

sufficient and flexible.
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Their Working Style

This generation does not do well in a micro-
managed environment.
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Module Five: Review Questions

1. In which time period was Generation X born?




Module Five: Review Questions

2. According to the module, why were many Generation

Xers placed in daycare during their childhood?




Module Five: Review Questions

3. What is a true statement about the background of the

Generation Xers?




Module Five: Review Questions

4. What does this generation’s independent and self-

sufficient nature enable them to do?




Module Five: Review Questions

5. What percentage of Generation X attended college?




Module Five: Review Questions

6. Why are Generation Xers more likely to want to try new

things?




Module Five: Review Questions

7. What is not a characteristic of a Generation X?




Module Five: Review Questions

8. In which work environment will the typical Generation

Xers thrive?




Module Five: Review Questions

9. Which of these choices describes a Generation Xer’s work

style?




Module Five: Review Questions

10. Which of these statements is not true of a Generation

Xer’s work style?







MODULE SIX

Generation Y

Generation Y, or the millennial generation, born between
1981 and 1997, are considered the entitled generation.




Their Background

They cannot remember a time when a
computer, cell phone or any other electronic
device was not a part of everyday life.




Their
Character

Generation Y is family-
centric; valuing family
over work.




Their Working Style

This generation is motivated by benefits like
flexible schedules; they are less motivated
monetarily.
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Module Six: Review Questions

1. In which time period was Generation Y born?




Module Six: Review Questions

2. What is the result of Generation Y having technology as a

normal part of life?




Module Six: Review Questions

3. What is a true statement about the background of

Generation Y?




Module Six: Review Questions

4. What has made this generation expect things to be done

faster and better?




Module Six: Review Questions

5. How is Generation Y prone to communicate at work?




Module Six: Review Questions

6. Which statement is true of the work style of Generation

Y?




Module Six: Review Questions

7. What is not a characteristic of a Generation Y?




Module Six: Review Questions

8. What does Generation Y typically require at work?




Module Six: Review Questions

9. How is Generation Y’s working style vastly different from

those of the previous generation?




Module Six: Review Questions

10. Which of these statements is not true of Generation Y’s

work style?
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MODULE SEVEN

Generation Z

There are approximately 68 million Generation Z in the U.S.
who were born between 1998 and 2015.




Their Background

“The Centennials”

Ethnically diverse

Grew up with social media

Mirrors Generation Y




Character

e Global
e High expectations
e Self-starters

e Unique

T VGRS




Their Working Style

Less focused, with shorter attention spans when
compared to those of their predecessors.
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Module Seven: Review Questions

1. When was the Generation Z population born?




Module Seven: Review Questions

2. What percent of the American population is comprised of

Generation Zers?




Module Seven: Review Questions

3. What is another name for Generation Z?




Module Seven: Review Questions

4. Which of the generations listed below contributes the

most to the American economy?




Module Seven: Review Questions

5. Generation Z has with their purchases and

deliveries.




Module Seven: Review Questions

6. Many centennials are choosing to:




Module Seven: Review Questions

7. Generation Zs are much better suited for




Module Seven: Review Questions

8. Which of the statements listed below is correct?




Module Seven: Review Questions

9. Post-Millennials contribute annually to the

American economy.




Module Seven: Review Questions

10. Many from this generation







MODULE EIGHT

Differences Between

Now that you have a better understanding of each
generation found in the workplace, let’s take a moment to
compare the differences.




Background

The use and understanding of technology is a
main difference among the generations.




Attitude

e Attitude toward
authority

e Attitude toward
individuality

e Loyalty to their
employers




Working Style

Flexible hours

Challenge the status quo

Motivation




Life
Experience

e Hard times
e Entertainment

e Technology




= Background

Practical \Of_ = Attitude
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= Life Experience




Module Eight: Review Questions

1. What is the main difference between the five generations

in the workplace?




Module Eight: Review Questions

2. Which generation had very little exposure and need for

computers and other devices?




Module Eight: Review Questions

3. As the decades passed, how did the generations’ attitude

towards authority change?




Module Eight: Review Questions

4. Which generation is more likely to stay with one employer

their whole life?




Module Eight: Review Questions

5. As we learn about the background and attitudes of the

generations, what pattern emerges?




Module Eight: Review Questions

6. What is an example of one behavior that could cause

tension between the older and younger generations?




Module Eight: Review Questions

7. What motivates the younger generations at work?




Module Eight: Review Questions

8. For older generations, what did experiencing harder times

teach them?




Module Eight: Review Questions

9. While the younger generations did see economic hard

times, what diminished the effect?




Module Eight: Review Questions

10. Which generation has never done without technology?
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MODULE NINE

Finding Common Ground

Creating a work environment that inspires employees from
to collaborate allows for unique perspectives, resulting in
better decision making and organizational outcomes.




Adopting a
Communication Style




Creating an
Affinity
Group

e Work newsletter group
e Professional book club
e Recycling task force

e Community service
group




Sharing Knowledge




= Adopting a Communication Style

. = Creating an Affinity Group
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Module Nine: Review Questions

1. In order to be successful in bridging the gap across the

generations, what must each generation do?




Module Nine: Review Questions

2. What does TAP stand for?




Module Nine: Review Questions

3. Which of these methods of communication is best to use

with a younger worker?




Module Nine: Review Questions

4. What is an example of communicating professionally?

| | |




Module Nine: Review Questions

5. What is an affinity group?




Module Nine: Review Questions

6. What is not true of an affinity group?




Module Nine: Review Questions

7. What is the best way to introduce affinity groups to your

organization?




Module Nine: Review Questions

8. What is an example of an affinity group?




Module Nine: Review Questions

9. What could breed fear between generations or lead to

misinterpretations?




Module Nine: Review Questions

10. What is not an example of a way to share knowledge at

work?
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MODULE TEN

Conflict Management ()

Understanding how to manage conflict across the
generations will help to reduce the confrontation and
perhaps avoid them in the future.




Younger Bosses Managing
Older Workers

m Acknowledge

m Caring

m Exchange




Avoid Turnovers
with a
Retention Plan

e Determine values
e Prepare questions
e Ask questions

e Advocate

e Work with HR

Rt ]| [ |



Breaking Down the
Stereotypes

Stereotypes are difficult to break because the
thought process is difficult to detect.




= Younger Bosses Managing Older
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Module Ten: Review Questions

1. Which statement is not true of conflict?




Module Ten: Review Questions

2. What is the key to a younger manager avoiding conflict

with an older employee?




Module Ten: Review Questions

3. What does ACE stand for?




Module Ten: Review Questions

4. What is an appropriate way to show an older employee

that you care about them while at work?




Module Ten: Review Questions

5. In order to prevent potential employee turnover, what

could you, as a manager, do?




Module Ten: Review Questions

6. As a manager, what type of plan should be made for each

of your employees?




Module Ten: Review Questions

7. What consideration should be made when making a

retention plan?




Module Ten: Review Questions

8. When are stereotypes formed?




Module Ten: Review Questions

9. What is an example of a way to break stereotypes?




Module Ten: Review Questions

10. Once you have completed a group activity, what is the

next step?
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MODULE ELEVEN

Conflict Management (ll)

This module continues on the topic of conflict management
across the generations.




Embrace the Hot Zone

Acknowledge it

Address it

Set expectations

Provide coaching




Treat Each
Other as a

Peer

Collaborate
Acknowledge
Respect

Equal




Create a Succession
Plan

Make it attainable

= Make it time driven

= Consult with HR

mm Determine requirements




= Embrace the Hot Zone

Practical

= Treat Each Other as a Peer

lllustration

= Create a Succession Plan




Module Eleven: Review Questions

1. What is the definition of a hot zone?




Module Eleven: Review Questions

2. What is your first step when dealing with a hot zone?




Module Eleven: Review Questions

3. What could be the result of ignoring a hot zone?




Module Eleven: Review Questions

4. What is not a good idea for dealing with a hot zone?




Module Eleven: Review Questions

5. What is not true about creating an environment where

employees treat each other as peers?




Module Eleven: Review Questions

6. What does CARE stand for?




Module Eleven: Review Questions

7. What type of environment should your team be exposed to in order

to create a workspace where employees treat each other as peers?




Module Eleven: Review Questions

8. According to the C.A.R.E. process, you should not assume

that your employees know:




Module Eleven: Review Questions

9. What is the definition of a succession plan?




Module Eleven: Review Questions

10. What is not a tip for creating a succession plan?




MODULE TWELVE

Wrapping Up

Although this workshop is coming to a close, we hope that
your journey to understanding Generation Gaps is just
beginning.




Words From the Wise

What nobler employment, My idea is always to reach If | were given the
or more valuable to the my generation. The wise opportunity to present a gift
state, than that of the man writer writes for the youth to the next generation, it
who instructs the rising of his own generation, the would be the ability for each
generation. critics of the next, and the individual to learn to laugh
schoolmasters of ever at himself.
- Marcus Tullius Cicero afterward.

- Charles M. Schulz
- F. Scott Fitzgerald
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