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Getting
Started

Understanding the importance of
women’s leadership is not only a
matter of justice and equality, but also
a critical step towards creating a better,
more inclusive world for everyone.



Workshop

Objectives

Understand the value of women’s
leadership

|dentify common gender-based
barriers

Explore strategies and tools to gain
confidence to lead

|dentify the power of leadership
networking



a4
A leader takes people where they wc

takes people where they don’t necessarily we
ought to be.

Rosalynn Carte



MODULE TWO

Leading With Purpose

Leadership is a dynamic force that has the power to
motivate, inspire, and guide people towards achieving their
goals, as well as creating positive change in the world.




Women in Business

Despite challenges such as gender bias or the
lack of access to mentorship still existing today,
women continue to push forward and make
their mark on the business world.



The
Importance of
Female Voices

“What | have to say is
of value. My voice
matters.”

“am resilient.”

“'am not alone.”




Inclusive Leadership

Open

. Self-awareness
communication

Continuous

Accountability [




Qualities of
Successful
Leaders

A great leader can adapt
to changing
circumstances, and take
calculated risks.




Achieving Gender
Equity

When equity is not achieved, human potential is
limited and systemic inequalities persist.




= \Women in Business

*= The Importance of Female Voices
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= Qualities of Successful Leaders

= Achieving Gender Equity




Module Two: Review Questions

1. Which of the following statements is true regarding

women'’s leadership in the workplace?




Module Two: Review Questions

2. Which of the following statements accurately describes

the history of women in the workforce?




Module Two: Review Questions

3. Women are now a part of every division of the economy,

making notable contributions all around the world.




Module Two: Review Questions

4. Women make up of the world’s population.




Module Two: Review Questions

5. What is the result of voices being ignored or silenced?




Module Two: Review Questions

is a leadership style that seeks to create a

culture of belonging.




Module Two: Review Questions

7. Which of the following is not an important component of

inclusive leadership?




Module Two: Review Questions

8. Successful leaders only focus on the present, and do not

anticipate future events.




Module Two: Review Questions

9. involves recognizing that people have different needs, challenges, and

experiences, and seeking to ensure that they are given what is needed to succeed.




Module Two: Review Questions

10. Which of the following is a reason why gender equity is

incredibly important for women’s leadership development?
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Success isn’t about how much*money you make; it’s ab

diffei&nyou make in people’s lives.

- ‘\ — Michelle O
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MODULE THREE

The Value of Women’'s

Leadership

Through supporting women’s leadership, we can work to
maximize the potential of almost half of our population.




Mentors and Role-Models

Women leaders can serve as powerful role-
models and mentors- not only by challenging
career barriers, but also by inspiring women of
the next generation to do the same.




Diversity of
Experience |
and Thought |

In today’s business
world, having a team
with diverse thoughts
and experiences is
invaluable.




Collaboration

e Encouraging open communication with the
team

e Building strong relationships with team
members

e Seeking diverse perspectives




Empathy
and
Inclusivity

Women leaders tend to
possess higher levels of
emotional intelligence
and empathy.




Enhanced Reputation

There are many factors that contribute to
building a successful reputation for a company,
including its products, plans, and people.




= Mentors and Role-Models

= Diversity of Experience and

Practical \O/_ Thought

"IUStration 4™ = Collaboration

= Empathy and Inclusivity

= Enhanced Reputation




Module Three: Review Questions

1. Which of the following is not a benefit of having women

in leadership positions?




Module Three: Review Questions

is an experienced individual who provides guidance and

advice to someone who may be less experienced.




Module Three: Review Questions

3. How can women leaders contribute to creating a more

diverse team in the workplace?




Module Three: Review Questions

4. A(n) approach to leadership is the key to unlocking a shared potential of

teams that may not be achieved through individual efforts alone.




Module Three: Review Questions

5. Women leaders often bring an individualistic approach to

leadership.




Module Three: Review Questions

6. Which of the following is not included with a collaborative

approach to leadership?




Module Three: Review Questions

7. What is empathy?

| ] |




Module Three: Review Questions

8. Which of the following statements about women leaders

is true?




Module Three: Review Questions

9. Women in leadership positions will often serve as a
change.

driving force of




Module Three: Review Questions

10. Female leaders are often known for...
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MODULE FOUR

Gender-Based Barriers

It’s important to acknowledge that these barriers exist, in
order to explore strategies to overcome them to create
inclusive workplaces that celebrate women’s leadership.




Promotion and Pay Gaps

Gender-based promotion and pay gaps continue
to be prevalent issues that hinder women’s
career progression, and limit their access to
leadership positions.




Underrepresentation
in Leadership

It's imperative to have a
strong representation of
women in leadership
positions for several
reasons.




Work-Life Balance

The balance of both caregiving and professional
responsibilities may lead to burnout or lack of
job satisfaction.




Imposter
Syndrome

People who experience
imposter syndrome hold
a fear of being exposed
as a fraud, and lack the
sense of belonging.




Access to Resources

ppornt
Training "
opportunities
Mentorship Education

Rl ][ |



= Promotion and Pay Gaps

= Underrepresentation in Leadership
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= Access to Resources




Module Four: Review Questions

1. The is @ metaphor used to represent an invisible barrier that prevents a given

demographic from rising beyond or advancing to a higher-level position in their careers,
regardless of their qualifications.




Module Four: Review Questions

2. What is the gender wage gap?




Module Four: Review Questions

3. What impact does the underrepresentation of women in

leadership positions have on their careers?




Module Four: Review Questions

4. Why is it important to have a strong representation of

women in leadership positions?




Module Four: Review Questions

5. Which of the following common requirements for leadership positions may make

it difficult for women to achieve work-life balance?




Module Four: Review Questions

6. How can an organization support work-life balance for

women in leadership positions?




Module Four: Review Questions

7. is a psychological state in which an individual will

doubt the validity of their skills, accomplishments, or talents.




Module Four: Review Questions

8. Which of the following is a common factor that may make it difficult

for women to view themselves as successful leaders?




Module Four: Review Questions

9. Which of the following is not an effective technique for

overcoming imposter syndrome?




Module Four: Review Questions

10. Which of the following is an example of a systemic barrier that can

limit a woman’s access to resources for leadership development?
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MODULE FIVE

Addressing Bias Against Women

It’s imperative to address these biases and provide women
with the tools that they need to succeed and lead with
confidence.




Unconscious Bias

They are often held unconsciously or
unintentionally, and can affect an individual’s
judgments and perceptions.




Microaggressions

e Being subjected to
demeaning comments

e Being given fewer
challenging
assignments

e Being told that one is
too emotional for a
leadership role




Stereotyping

Women are not assertive

Women are emotional

Women are less competent




Harassment

Harassment, a form of
discrimination, includes
any unwelcome behavior
that causes an individual
to feel humiliated,

uncomfortable, or
offended.

.....



Discrimination

Gender-based inequalities that persist today are
largely due to historical and traditional factors.
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Module Five: Review Questions

1. Which of the following is not a reason why it’s important to acknowledge the

presence of bias against women in leadership positions?




Module Five: Review Questions

2. Unconscious bias is also known as




Module Five: Review Questions

3. Which of the following is a common unconscious bias

against women in the workplace?




Module Five: Review Questions

4, are subtle and often unintentional actions that occur in everyday

interactions, and communicate negative messages that reinforce biases and
stereotypes.




Module Five: Review Questions

5. Which of the following is not a common microaggression

against women in the workplace?




Module Five: Review Questions

6. A is a widely-held and simplified belief or generalization

about a particular characteristic that leads to social categorization.




Module Five: Review Questions

7. Why are women often stereotyped as being less

committed to their careers?




Module Five: Review Questions

8. What is harassment in the workplace?




Module Five: Review Questions

refers to any situation in which someone is being treated differently or

unfairly due to a protected characteristic, such as gender, race, or age.




Module Five: Review Questions

10. Gender-based inequalities that persist today are largely

due to factors.







MODULE SIX

Gaining Confidence to Lead

With the right mindset, strategies, and tools, women can
continue to develop the confidence that is needed to break
the glass ceiling and create a pathway for future
generations of female leaders.




Building on Strengths

What are my unique skills, abilities,
and talents?

What do others say are my areas of

expertise?

How have | used these strengths in the
past?




Practicing
Self-Care

e Practicing mindfulness
meditation

e Seeking support from
others

e Spending time
pursuing hobbies or
interests




Seeking Out
Opportunities

Accepting
new
challenges

Attending
workshops

Seeking Out Volunteering
Feedback to Speak




Reframing
Setbacks

To reframe a setback
simply means to view it in
a different context, or
from a different
perspective.




Visualizing Success

e |dentifying the specific outcome

e (Creating a mental image of achieving the
desired outcome

e Making the mental image vivid by engaging
with the senses




= Building on Strengths

= Practicing Self-Care
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= Visualizing Success




Module Six: Review Questions

1. Which of the following is a challenge that women may face when it

comes to gaining confidence as leaders in the business world?




Module Six: Review Questions

2. How can identifying personal strengths help women gain

confidence in leadership positions?




Module Six: Review Questions

3. What are some personal strengths that are valuable for

leadership positions?




Module Six: Review Questions

4, is the foundation of our emotional, mental, and physical health, while

providing the strengths and resilience that we need to face the difficulties of
leadership.




Module Six: Review Questions

5. An effective method for professionals to practice self-care

is to always agree to unnecessary demands.




Module Six: Review Questions

6. What is a benefit of seeking out professional

development opportunities?




Module Six: Review Questions

7. Which of the following is not an opportunity for

professional development?




Module Six: Review Questions

8. How can reframing setbacks and challenges be especially

beneficial for women in leadership positions?




Module Six: Review Questions

9. To reframe a setback simply means to...




Module Six: Review Questions

10. Which of the following is not a recommended step for

effective visualization of success?
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nt—of good luck coming your way depends on your
willingness to act.

- Barbara Sher



MODULE SEVEN

Creating Organizational Change

Change is essential for any organization that seeks to
remain innovative, competitive, and adaptable to evolving
business needs.




The Promotion of
Equity

By prioritizing equity and focusing on this
culture of inclusivity, leaders can create
organizational change that benefits everyone.




Negotiation
Strategies

e Preparing Thoroughly
e Knowing our worth

e Using effective
communication
strategies

e Focusing on common
ground




Female Leadership
Programs




Mentorship
and
Sponsorship

Mentorship and
sponsorship are not just
personal development
tools, but also powerful
catalysts for creating
organizational change.




Demonstrating
Through Action

e Demonstrating the behaviors that are
expected from others

e Encouraging continuous learning

e Embracing change and adapting to new
circumstances




= The Promotion of Equity

= Negotiation Strategies
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= Mentorship and Sponsorship

= Demonstrating Through Action




Module Seven: Review Questions

1. Which of the following is not a reason why change is

essential for any organization?




Module Seven: Review Questions

2. Which of the following is not a strategy that leaders

should use to promote equity in the workplace?




Module Seven: Review Questions

3. Which of the following is an effective negotiation

strategy?




Module Seven: Review Questions

4. Effective communication is critical to successful negotiations because it allows

leaders to assert their dominance over the other party.




Module Seven: Review Questions

5. Which topic is most likely to be covered in a female

leadership program?




Module Seven: Review Questions

6. Which of the following groups may offer female

leadership programs?




Module Seven: Review Questions

7. A may offer advice on how to navigate workplace challenges, provide

guidance on career development, or share knowledge on a particular industry or
field.




Module Seven: Review Questions

8. mentorship relationships may develop naturally

between individuals who share common interests or goals.




Module Seven: Review Questions

9. will often use their influence and networks to help others gain

visibility and access to key opportunities, such as promotions of networking events.




Module Seven: Review Questions

10. What does it mean to demonstrate through action?




a1

Don’t be intimidated by what you don’t know. That can be
your greatest strength and ensure that you do things
differently from everyone else.

Sara Blakely



MODULE EIGHT

Leadership Networking

Leadership networking is the process of nurturing
connections and professional relationships with other
people who share similar interests or industry affiliations.




The Benefits of
Networking

Gaining new clients
or customers

Accessing new
job opportunities

Overcoming gender
bias and other barriers




A Lack of
Networking

e Using social media
platforms to connect
with others

e \olunteering to speak
or present at industry
events

G-




Communicating Your
Leadership Vision

A leadership vision is a clear picture of the
future that we wish to create, as well as the
impact that we would like to have in our
careers.



Creating
Resilient
Networks

The key to creating a
strong professional
network starts with

identifying our strengths
and goals.




Social Networking

Attending
virtual
events

Learning and Building

development communities




= The Benefits of Networking
= A Lack of Networking

: |
PraCt|Ca| \Q/_ * Communicating Your Leadership

lllustration g Vision

= Creating Resilient Networks

= Social Networking




Module Eight: Review Questions

1. What is leadership networking?




Module Eight: Review Questions

2. As individuals meet and connect with like-minded

individuals, a sense of is shared.




Module Eight: Review Questions

3. Which of the following is a benefit of leadership networking for

professional women looking to develop their leadership skills?




Module Eight: Review Questions

4. Research has shown that women tend to have

networks than men.




Module Eight: Review Questions

5. The disparity in professional networks, or the difference in the quality and

guantity of connections between different groups of people is known as the




Module Eight: Review Questions

6. A(n) is a clear picture of the future that we wish to create,

as well as the impact that we would like to have in our careers.




Module Eight: Review Questions

7. Which of the following statements is true regarding the

importance of a leadership vision in networking?




Module Eight: Review Questions

8. Why is it important to have a positive mindset when

networking?




Module Eight: Review Questions

9. Which of the following is a benefit of professional

networks on social media?




Module Eight: Review Questions

10. Which social networking platform allows users to create

and manage professional networks?
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MODULE NINE

Developing a Leadership Style

Establishing a leadership style is critical, as it provides a
framework on how the leader will approach their roles and
responsibilities.




Establishing a Personal
Brand

A strong personal brand will create a positive
image of the company and its leadership.




Impactful
Communication

e Encourage two-way
communication

e Be open, transparent,
and empathetic

e Use active listening




Using Emotional
Intelligence

Make decisions

Adapt to changing that are grounded
circumstances in empathy and
understanding

Communicate
effectively and
think rationally




Building
Assertiveness

When leaders are
confident and assertive,
they are more likely to
inspire trust and respect
in their team.




Strategic Thinking

Great leaders do not only react to changes in
their workplace, but they also anticipate and
shape them.




= Establishing a Personal Brand

= |mpactful Communication
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= Building Assertiveness

= Strategic Thinking




Module Nine: Review Questions

1. What is a leadership style?

| | |




Module Nine: Review Questions

2. Why is it important for leaders to establish a personal

brand?




Module Nine: Review Questions

3. Leaders who use body language, such as nodding in agreement, using

gestures, and maintaining good eye contact, will communicate trust and confidence
to their team members.




Module Nine: Review Questions

4. Effective leadership requires both verbal and nonverbal

communication.




Module Nine: Review Questions

5. What is emotional intelligence?




Module Nine: Review Questions

6. Who is capable of developing emotional intelligence?




Module Nine: Review Questions

7. is the ability to express oneself in a direct

and honest way, without violating the rights of others.




Module Nine: Review Questions

8. The stereotype of women leaders being perceived as “too

aggressive” or “bossy” is known as a




Module Nine: Review Questions

9. Strategic thinking is only beneficial for leaders in large

corporations.




Module Nine: Review Questions

10. What is strategic thinking?




V' / |



MODULE TEN

Managing Time and Priorities

Time management is a critical aspect of leadership that
involves the ability to prioritize tasks, make efficient use of
resources, and achieve goals within set timeframes.




The Importance of
Time Management

Good leaders recognize that time is a limited
resource, and that managing it can make the
difference between success and failure.



Setting Goals
and Priorities

Setting clear goals and
priorities is a fundamental
strategy that leaders can
use to effectively manage
their time.




Planning and Scheduling

Project management software

R
;()/ Spreadsheets
AN To-do lists




Delegating
Tasks
Effectively

e To free up their own
time

e To leverage the
strengths of other
team members

e Toimprove team
dynamics




Managing Your Energy

e Lack of motivation and detachment
e Physical and emotional exhaustion

e Reduced performance




" The Importance of Time

Management
PraCtical NP = Setting Goals and Priorities
"lustration _/Q_ = Planning and Scheduling

= Delegating Tasks Effectively

" Managing Your Energy




Module Ten: Review Questions

1. What is the importance of time management in

leadership?




Module Ten: Review Questions

2. How can poor time management affect team

productivity?




Module Ten: Review Questions

3. What is the urgent/important matrix?




Module Ten: Review Questions

4. How can the urgent/important matrix be beneficial to

leaders?




Module Ten: Review Questions

5. Which of the following is a benefit of planning and

scheduling for leaders?




Module Ten: Review Questions

6. What is one of the key benefits of effective delegation for

leaders?




Module Ten: Review Questions

7. Which of the following is a circumstance in which a leader

may choose to delegate tasks to their team members?




Module Ten: Review Questions

8. It is common for leaders to face high levels of stress,

pressure, and demands.




Module Ten: Review Questions

9. Which of the following is a healthy habit that a leader can

adopt to help manage their energy levels?




Module Ten: Review Questions

10. Which of the following is a common indicator of burnout

among leaders?
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MODULE ELEVEN

Empowering Others

Empowerment can come through teamwork, as we
collaboratively work with others to lift each other up, and
achieve shared goals.




Advocacy and Support

Being an advocate involves using one’s platform,
voice, and influence to promote and support
the rights and well-being of others.




Recruiting
Women

e Job postings

e Offering flexible work
arrangements

Offering additional
benefits




Leading By Example

e Advocating for equal opportunities for every
employee

e leading with empathy

e Communicating effectively




Empowerment
Through
Teamwork

Through the power of
teamwork, women can be
inspired and empowered
to overcome obstacles
and take on leadership
positions.



Celebrating Successes

Awards and Celebratory
certificates events

Mentorship
and
coaching

Public
recognition




= Advocacy and Support

= Recruiting Women

. = Leading By Example
lllustration 4
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= Empowerment Through Teamwork

= Celebrating Successes




Module Eleven: Review Questions

1. Which of the following is not a benefit of empowering

and inspiring women leaders in the workplace?




Module Eleven: Review Questions

2. What does it mean to ‘be an advocate’?




Module Eleven: Review Questions

3. Which of the following is a benefit of advocacy in

women’s leadership and empowering others?




Module Eleven: Review Questions

4. How can recruiting women benefit a company?




Module Eleven: Review Questions

5. Writing inclusive job postings that avoids the use of gendered language, focuses

on qualifications, and emphasizes the company’s commitment to diversity and
inclusion will actively encourage women to apply.




Module Eleven: Review Questions

6. Which of the following is not a quality of effective

leadership?




Module Eleven: Review Questions

7. Leading by example is important for women’s leadership,

as it helps to establish




Module Eleven: Review Questions

8. Which of the following is an effective way for leaders to

motivate and inspire others to follow their lead?




Module Eleven: Review Questions

9. When teams work collaboratively towards a common goal, it helps

to build a sense of among team members.




Module Eleven: Review Questions

10. Which of the following is a benefit of recognizing and celebrating the successes

of others, especially for future generations of female leaders?




MODULE TWELVE

Wrapping Up

Although this workshop is coming to a close, we hope that
your journey to Leadership Development for Women is just
beginning.




Words From the Wise
Al

X i &

Leadership is about Success is an exception, so If your actions create a The success of every
making others better as a be exceptional. legacy that inspires others woman should be an
result of your presence and to dream more, learn more, inspiration to another. We
making sure that impact - Malti Bhojwani do more and become more, should raise each other
lasts in your absence. then, you are an excellent up. Make sure you’re very
leader. courageous: be strong, be
- Sheryl Sandberg extremely kind, and above
- Dolly Parton all be humble.

- Serena Williams
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