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Getting
Started

Servant leadership is a philosophy that
involves focusing on the success of
others (i.e., your employees), and in
turn building better professional
relationships that can benefit both
manager and employee.



= Define servant leadership

= Know the characteristics of servant

Workshop leadership
ObjECtiVES = Learn to be a mentor and a

motivator

= Practice self-reflection







MODULE TWO

What is Servant Leadership?

Servant leadership is a business philosophy that emphasizes
that a leader, be it a manager or supervisor, focuses on the
growth and development of their employees and promotes
employee success.




A Desire to Serve

Don’t be afraid to give of yourself in the
processes and become part of their evolvement.




Share the
Power

Delegating

Asking employee
opinions

Working together on
challenges or projects




Putting Others First

A leader should strive to develop relationships
and even friendships with their employees and
deliver feedback when necessary.




Helping
Employees
Grow

Encourage goals

Give feedback when
necessary

Listen to their
qguestions and requests




= A Desire to Serve

Practical \Of_ = Share the Power

I"UStratiOn 4 = Putting Others First

= Helping Employees Grow




Module Two: Review Questions

1. What is one way a leader can serve their employee?




Module Two: Review Questions

2. Servant leaders must have the to serve their

employees?




Module Two: Review Questions

3. When a leader shares the power, it can make the

employees feel what?




Module Two: Review Questions

4. What is one way a leader can share the power?




Module Two: Review Questions

5. A leader should focus on the of their

employees.




Module Two: Review Questions

6. A leader should strive to develop what with their

employees?




Module Two: Review Questions

7. Why should a leader help their employees grow?




Module Two: Review Questions

8. What is one way a leader can help their employees grow?




Module Two: Review Questions

9. Servant leadership focuses on the growth and

development of




Module Two: Review Questions

10. It is a leader’s responsibility to guide their on

the right path.







MODULE THREE

Leadership Practices

Every leader has a different approach to handling conflict
and success. However, many leaders will blend different
styles in order to find the right mixture for their employees.




Democratic Leadership
Style

Uses voting practices

Employees help shape decisions

Employees feel more valued




Laissez-
Faire Style

e Do not get involved in
work flow

e Some employees may
lack motivation

e Managers could lose
control of the team




Leading by Example

e Remember that employees look to you
e Inspire and motivate employees

e Give feedback — both positive and negative




Path-Goal
Theory

e Supportive leadership
e Directive leadership

e Participative
leadership

e Achievement-
orientated leadership




= Democratic Leadership Style

Practical \Of_ = Laissez-Faire Style

[llustration 4 = Leading by Example
= Path-Goal Theory




Module Three: Review Questions

1. Democratic leaders utilize input from whom?




Module Three: Review Questions

2. Democratic leadership style is not ideal for what type of

situations?




Module Three: Review Questions

3. Laissez-faire is a French term that means what?




Module Three: Review Questions

4. Laissez-faire may not provide what element that some

employees need?




Module Three: Review Questions

5. Leading by example is also commonly known as what?




Module Three: Review Questions

6. Leading by example shows employees




Module Three: Review Questions

7. The path-goal theory stresses that leaders should be

what?




Module Three: Review Questions

8. Under the path-goal theory, leaders should do which of

the following?




Module Three: Review Questions

9. Every leader has a different approach to handling




Module Three: Review Questions

10. Many leaders will blend different styles in order to find

the right mixture for their




To command is to serve; nothing more, nothing less.

Andre Malraux



MODULE FOUR

Share the Power

For some leaders, learning to share the power can be one
of the hardest obstacles they face.




—

Being Empathetic

Understand
Use active personal
listening challenges or
obstacles

Do not mistake
empathy for
weakness



Learn to
Delegate

Give clear
instructions

Ensure understanding
before releasing

Follow up




Their Success is Your
Success

This element of servant leadership is the easiest
to comprehend: a leader knows that when their
employees succeed, they succeed.




Know
When to
Step In

Only when the
employee cannot
progress further, should
the leader step in and
offer guidance.




= Being Empathetic

Practical \Of_ = Learn to Delegate

I"UStratiOn = » Their Success is Your Success
= Know When to Step In




Module Four: Review Questions

1. Empathy is not the same as :

| | |




Module Four: Review Questions

2. One way to be more empathetic is to do what?




Module Four: Review Questions

3. Learning to delegate builds what with employees?




Module Four: Review Questions

4. When a leader does not delegate, it can lead to what?




Module Four: Review Questions

5. A leader can help their employee succeed in their goals

by doing what?




Module Four: Review Questions

6. A servant leader knows a successful team must be?




Module Four: Review Questions

7. It’s natural for servant leaders to want to do what with

their employees?




Module Four: Review Questions

8. What is one signh that a leader needs to step in with their

employee?




Module Four: Review Questions

9. A servant leader shares the with their

employees.




Module Four: Review Questions

10. When a servant leader shares the power with

employees, they become







MODULE FIVE

Characteristics of a Servant

Leader

There are many qualities and characteristics that define a
servant leader, including good listening skills, empathy,
power of persuasion and great communication skills.




Listening Skills

Actively listen

Avoid interruption
Give your undivided attention
Notice non-verbal communication




Persuasive
Powers

e Know your facts and
do your research

e Aim to educate

e Know when to listen
to the other side




Recognizes
Opportunities

Observe the
employee

Perform formal Keep open
and informal communication
evaluations with employees




Relates to
Employees

Leaders can relate to their
employees because they
used to be one.




= Listening Skills

Practical \Of_ = Persuasive Powers

I"UStratiOn @ = Recognizes Opportunities

= Relates to Employees




Module Five: Review Questions

1. What is one way to improve listening skills?




Module Five: Review Questions

2. What is one form of nhonverbal communication?




Module Five: Review Questions

3. Persuasion is not the same as what?




Module Five: Review Questions

4. What is one way to improve methods of persuasion?




Module Five: Review Questions

5. The ability to recognize opportunities is sometimes called

what?




Module Five: Review Questions

6. One way to recognize opportunities for employees is to

do what?




Module Five: Review Questions

7. Being able to relate to an employee is similar to what?




Module Five: Review Questions

8. Being able to relate to an employee helps to do what?

| | |




Module Five: Review Questions

9. Leaders must be able to listen to their and actually hear

what they are saying and what they are needing.




Module Five: Review Questions

10. Some leaders confuse power and authority with
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MODULE SIX

Barriers to Servant Leadership

Delivering excessive criticism, demanding action from
employees, and simply refusing to engage with them, can
create the complete opposite effect.




Excessive Criticism

s S this helpful?

s Can it be worded more effectively?

mw Can | offer any positive notes with it?




Doing
Everything
Yourself

Give employees a
chance to ask
guestions

Follow up to ensure
the task is completed




Sitting on the Sidelines

A servant leader is involved in their employee’s
successes and their challenges because they
care about their achievements and growth.




Demanding
from
Employees

A servant leader knows
how to delegate properly
and make requests to
employees without a
sense of demand or
threat.




®m Excessive Criticism

Practical \Of_ = Doing Everything Yourself

I"UStratiOn ‘'S = Sitting on the Sidelines

= Demanding from Employees




Module Six: Review Questions

1. Excessive criticism can lead to what?

| | |




Module Six: Review Questions

2. Before delivering criticism, a leader should ask what?




Module Six: Review Questions

3. If a leader tries to do everything themselves, it can lead to

what?




Module Six: Review Questions

4. Assigning tasks to employees shows what from the

leader?




Module Six: Review Questions

5. When a leader just sits on the sidelines, it can indicate

what?




Module Six: Review Questions

6. When employees see their leaders just sitting on the

sidelines, it can make them feel what?




Module Six: Review Questions

7. A leader that is too demanding may expect what from

their employees?




Module Six: Review Questions

8. Demanding leaders will try to create a of

following employees.




Module Six: Review Questions

criticism can be a helpful tool in management

when it is used correctly.




Module Six: Review Questions

10. Learning to is an important step in becoming

a great servant leader.
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Coming together is a beglnn/ng Keeping together is progress
Working together is success.

Henry Ford



MODULE SEVEN

Building a Team Community

Every employee should work together and complement
each other’s skills in order to get work done efficiently.




Identify the Group
Needs

The group will need to have some sort of goal or
charter that defines what they are working
toward.




Complement
Member

Skills

e Survival Scenario
e Two Truths and a Lie

e The Great Escape




Create Group Goals

Determine what the ultimate outcome

Identify every member’s part

Take input and opinions




Encourage
Communication

e Welcome input and
opinions from team
members

Encourage team
members to build
relationships




= |dentify the Group Needs
Practical \Of_ = Complement Member Skills

I"UStratiOn & = Create Group Goals

= Encourage Communication




Module Seven: Review Questions

1. It is important for a leader to determine the group’s

needs as well as what?




Module Seven: Review Questions

2. If the leader fails to identify what the team needs, it can

do what?




Module Seven: Review Questions

3. It is better to have team members perform tasks than

have team members doing them.




Module Seven: Review Questions

4. Once a team is formed, it is best to do what with team

members?




Module Seven: Review Questions

5. When creating group goals, it is important to do what?




Module Seven: Review Questions

6. A group goal should be made to do what?




Module Seven: Review Questions

7. What is one way to encourage communication among

employees?




Module Seven: Review Questions

8. Communication should be open among which groups?




Module Seven: Review Questions

9. After establishing the groups’ need, what do you work on

next?




Module Seven: Review Questions

10. How can communication be encouraged?

| | |




‘Leaders must be close enb‘afih to relate to others, but far
| enough away to motivate them.

-

John C. Maxwell




MODULE EIGHT

Be a Motivator

Employees work best in an environment where they feel
their leader is behind them and gives them a good reason
to do great work.




Make it Challenging

Never feel threatened by those that want to
take on more, but welcome the challenge they
seek in new opportunities.




Provide
Resources

e Additional training
materials or class time

e Emotional support and
encouragement

e Coworker and other
management support
teams







Offer
Incentives

e Determine what forms
of incentives motivate
the team

e Gain employee input
about existing
incentive programs




= Make it Challenging
Practical \Of_ = Provide Resources

"IUStratiOn ‘= = Ask for Employee Input

= Offer Incentives




Module Eight: Review Questions

1. What does it mean when an employee may ‘go’?




Module Eight: Review Questions

2. What is one way to make the employee workplace more

challenging?




Module Eight: Review Questions

3. What is one example of a physical resource?




Module Eight: Review Questions

4. What is one example of a personal resource?

| | |




Module Eight: Review Questions

5. Most employees enjoy giving their input because it makes

them feel what?




Module Eight: Review Questions

6. One way to gain employee input is to use what?




Module Eight: Review Questions

7. An incentive should not be the same as what?




Module Eight: Review Questions

8. What is one form of incentive used in the workplace?




Module Eight: Review Questions

9. Motivation is an important tool to use in the workplace

because it keeps employees




Module Eight: Review Questions

10. Employees work best in an environment where they feel their

leader is behind them and gives them a good reason to




ontors, that’s




MODULE NINE

Be a Mentor

Mentors can be helpful to new employees or to employees
who have begun to lose confidence in their work.




Establish Goals

e Ask the employee what they want to achieve
e QOutline a path that can help get them there

e Determine a reward or incentive for when
the goal is reached




Know When
to Praise or
Criticize

Do not use praises for
everyday tasks and
accomplishments or they
will lose their value and
will no longer feel like
something special.




Create a Supportive
Environment

Employees are Employees feel
happier working comfortable
together approaching you

Employees are
more receptive
to feedback




Create an
Open-Door
Policy

e Be open to listen to the
employees and their
needs.

e Always be
approachable — avoid
becoming too distant.




= Establish Goals
PraCtlcaI \Of_ = Know When to Praise or Criticize

I"UStratiOn ‘S = Create a Supportive Environment

= Create an Open-Door Policy




Module Nine: Review Questions

1. What is one example of a work-based goal?




Module Nine: Review Questions

2. What is the first step for an employee to take when

establishing their goals?




Module Nine: Review Questions

3. Praise should be used with major accomplishments

because it can do what?




Module Nine: Review Questions

4. Criticism should be used sparingly because it can cause

what?




Module Nine: Review Questions

5. What is one way to create a supportive environment?




Module Nine: Review Questions

6. What is one benefit of creating a supportive environment

for employees?




Module Nine: Review Questions

7. An open-door policy allows employees to do what?




Module Nine: Review Questions

8. What is one boundary that could be established with an

open-door policy?




Module Nine: Review Questions




Module Nine: Review Questions

10. One of the best tools a mentor can give their employee

is the ability to establish and set for themselves.




he final test of a er is that he leaves behind him in o

men the /tion an

/




MODULE TEN

Training Future Leaders

Take the time to teach great values, such as a desire to
serve, the ability to be empathetic, and the knowledge of
how to motivate employees.




Offer Guidance and
Advice

Sharing personal experience can be a great ice
breaker and it lets your trainee know that
you’ve been where they are now.




Identify Their
Skill Sets

When training future
leaders, help them to
identify their skill sets and
what talents they
POSSESS.

Rt ]| [ |



Methods of Feedback

o Formal vs. informal

Employee evaluation

== Feedback sandwich

== Ihe 3x3 method




Establish
Long Term
Goals

e Establish what the
trainee wants to
accomplish

e QOutline progress points
or milestones to reach




= Offer Guidance and Advice

Practical \Of_ = |dentify Their Skill Sets

I"UStratiOn ‘'S » Methods of Feedback

= Establish Long Term Goals




Module Ten: Review Questions

1. One way to offer guidance to employee is to do what?




Module Ten: Review Questions

2. Offering guidance and advice to employees shows what?




Module Ten: Review Questions

3. What is one example of a skill set?

| | |




Module Ten: Review Questions

4. What is one way to identify skill sets?

| | |




Module Ten: Review Questions

5. Why is the method of feedback important?




Module Ten: Review Questions

6. What is one method of feedback?

| | |




Module Ten: Review Questions

7. Long term goals must be what?




Module Ten: Review Questions

8. For long term goals, it is best to establish what?




Module Ten: Review Questions

9. What is considered a quality of a servant leader?




Module Ten: Review Questions

10. Why might a trainee have second thoughts about the

training process?
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MODULE ELEVEN

Self-Reflection

While it is important to take care of your employees and
help them grow to succeed, you cannot forget to help
yourself grow, or lose sight of what you hope to gain or
achieve.




Ty Keep a Journal

- \
g Handwritten or
paper journals

Y

S

Web blogs

Y

<
Audio journals




Identify Your
Strengths and
Weaknesses

We cannot gain
knowledge or seek help if
we do not identify that
there is a problem.




Identify Your Needs

Sometimes we have to admit when we are in
need of something and not be afraid to seek
help.




Creating
Your Own
Goals

e Make them realistic

e Make goals for work
and for personal life

e Set tentative timelines




= Keep a Journal

= |dentify Your Strengths and
Weaknesses

lllustration = = |dentify Your Needs

= Creating Your Own Goals

Practical L
Q_




Module Eleven: Review Questions

1. Which of the following can be recorded in a journal?




Module Eleven: Review Questions

2. What is one common type of journal?




Module Eleven: Review Questions

3. What is one way to identify your own strength or

weakness?




Module Eleven: Review Questions

4. In order to identify our own strengths and weaknesses,

we must be what?




Module Eleven: Review Questions

5. When identifying our own needs, we cannot be afraid to

do what?




Module Eleven: Review Questions

6. What is one example of a personal need?

| | |




Module Eleven: Review Questions

7. When should a leader create their own goals?




Module Eleven: Review Questions

8. What is one tip for creating leader goals?




Module Eleven: Review Questions

9. How can you keep track of thoughts and feelings?




Module Eleven: Review Questions

10. What can a trainer do before starting a project?




MODULE TWELVE

Wrapping Up

Although this workshop is coming to a close, we hope that
your journey to learning about Servant Leadership is just
beginning.




Words From the Wise
Al

X i &

Outstanding leaders go out You gain strength, courage It is better to lead from
of their way to boost the and confidence by every behind and to put others in
self-esteem of their experience in which you front, especially when you
personnel. If people believe really stop to look fear in the celebrate victory when nice
in themselves, it’s amazing face. You must do the thing things occur. You take the
what they can accomplish. you think you cannot do. front line when there is
danger. Then people will
- Sam Walton - Eleanor Roosevelt appreciate your leadership.

- Nelson Mandela
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