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Getting
Started

Talent Management is an investment.

With Talent Management you are
developing a more skilled workforce
and attracting a higher caliber of new
employees.



» Define talent and talent

management
<l = Understand the benefits of talent
WorkShOp —Q — management
[ ) [ ) / L_|
Ob]ECt'Ves = = |dentify employee engagement

= Create assessments and training
programs







MODULE TWO

Defining Talent

Employees who have the specific skill sets that the
company requires are profitable and help drive the
business forward.




What Is Talent
Management?




Types of
Talent

Innovator
Visionary
Practical

Relationship Expert




Skills and Knowledge
Defined

Knowledge comes from education, and skills
come with experience and training.




= What Is Talent Management?

- = Types of Talent
lllustration ‘s

Practical L
Q_

= Skills and Knowledge Defined




Module Two: Review Questions

1. What is the main reason a company develops employees?




Module Two: Review Questions

2. How does assessing affect recruiting and hiring?




Module Two: Review Questions

3. Which type of employee communicates effectively?

| ] |




Module Two: Review Questions

4. Which type of employee focuses on the future?




Module Two: Review Questions

5. It is necessary for companies to train its employees on

which of the following?




Module Two: Review Questions

6. Which of the following is not a skill?




Module Two: Review Questions
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Module Two: Review Questions

8. Employees who have the specific skill sets that the

company requires are




Module Two: Review Questions

9. Employees should already have a certain amount of

knowledge and skills when they are hired.




Module Two: Review Questions

10. Knowledge comes from experience and training.




Anonymous



MODULE THREE

Understanding Talent

Management

The goal of talent management is to have a skilled
workforce and a complete succession plan without any

destructive gaps that would cost the company if an
employee were lost.




Guidelines

Employee training development

Compensation

Review success of retention strategies




Importance
& Benefits

ldentifies candidates
for promotion

Reduces turnover
Increases productivity

Increases profitability




Challenges

e Support from executives
e Competition with other companies

e Few opportunities for advancement




g 3 t
Key Elements to | W

Developing a
Winning
Strategy

There are essential
elements that need to
be included in every
talent management
strategy.




Practical

lllustration

Guidelines
Importance & Benefits
Challenges

Key Elements to Developing a
Winning Strategy



Module Three: Review Questions

1. Which of the following is a retention strategy?




Module Three: Review Questions

2. Which of the following is a recruitment strategy?




Module Three: Review Questions

3. Which of the following is not a benefit of talent

management?




Module Three: Review Questions

4. Talent management benefits




Module Three: Review Questions

5. Job descriptions must appeal to whom?




Module Three: Review Questions

6. What is NOT a challenge for talent management?




Module Three: Review Questions

7. Who needs to be involved in a talent management

program?




Module Three: Review Questions

8. What do talent management programs need to

communicate?




Module Three: Review Questions

9. The goal of talent management is to




Module Three: Review Questions

10. Where might a company recruit new employees?
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MODULE FOUR

Performance Management

Performance management is essential to any talent
management program.




Performance
Management Defined




Benefits

e Looks at the big
picture to determine
actions.

| ..

e Aligns actions to s
company goals. A ¢ B -




How to Keep Your
Employees Motivated

e Inform: Let employees know how they are
making a difference in the organization.

e Celebrate: Observe achievements and
celebrate with workers.




= Performance Management Defined

Pra Ctical = Benefits

I"UStratiOn = How to Keep Your Employees
Motivated




Module Four: Review Questions

1. What is a series of steps taken to reach a goal?




Module Four: Review Questions

2. Each position requires which of the following?




Module Four: Review Questions

3. Performance management aligns actions to what?




Module Four: Review Questions

4. Performance management focuses on




Module Four: Review Questions

5. How can managers motivate employees?




Module Four: Review Questions

6. Managers need to motivate :
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Module Four: Review Questions

7. Performance management goes hand in hand with




Module Four: Review Questions

8. How does performance management help employees

meet their goals?




Module Four: Review Questions

9. Employee performance management demands




Module Four: Review Questions

10. Granting responsibility to employees and allow them to perform

tasks without interference, is considered which of the following?







MODULE FIVE

Talents Reviews

It is not enough to point out mistakes every few months;
talent reviews need to develop employees and teach them
to make strengths out of weaknesses.




360 Degree Feedback

The evaluations are typically done on a scale of
1 to 10, and there is a place for comments.




Talent
Calibration

e Hard skills
o Soft skills

e Experience




Maintaining an
Effective Workforce

Invest in
training and
development

Promote
from within

Dialogue
with
employees

Encourage
risks




Looking to
the Future

e Decreased turnover
e Close talent gaps

e Engage employees




= 360 Degree Feedback
Practical \Of_ = Talent Calibration

"IUStratiOn ‘'S = Maintaining an Effective Workforce

= Looking to the Future




Module Five: Review Questions

1. Direct reports are included in talent reviews?




Module Five: Review Questions

2. How is feedback from different sources scored?




Module Five: Review Questions

3. What is an example of a requirement?




Module Five: Review Questions

4. What is an example of an attribute?




Module Five: Review Questions

5. What must be encouraged to maintain an effective

workforce?




Module Five: Review Questions

6. Companies need to invest in :

| | |




Module Five: Review Questions

7. What will a talent review not improve?




Module Five: Review Questions

8. What will talent reviews help companies create to

improve the future of the organization?




Module Five: Review Questions

is/are essential to the success of any talent

management program.




Module Five: Review Questions

10. What type of feedback offers employees anonymous

feedback from supervisors and peers?







MODULE SIX

Succession & Career Planning

Knowing that there is opportunity for advancement will
improve loyalty and make transitions in the company easier.




What is Succession
Planning?

ldentify long- Understand
term goals and the needs of
objectives the company

Recognize
trends in the
workforce




Developing a
Plan

Profits
Customer service
Employee loyalty

Inventory control




Executing the Plan

Self-motivation
A history of completing projects
Appropriate hard skills and soft skills

Communicate well



Overcoming
Roadblocks

Once roadblocks are
identified, choose
alternatives to the
obstacles.




= What is Succession Planning?

Practical \Of_ = Developing a Plan

I"UStratiOn @ = Executing the Plan

= Overcoming Roadblocks




Module Six: Review Questions

1. What does a succession plan relate to?

| | |




Module Six: Review Questions

2. What determines changes in positions and

responsibilities?




Module Six: Review Questions

3. What is essential to developing a succession plan?




Module Six: Review Questions

4. The priorities for each organization will be




Module Six: Review Questions

5. Whose support does a succession plan require?




Module Six: Review Questions

6. What is not necessarily a trait needed for leadership?




Module Six: Review Questions

7. What must goals be for a succession plan work?




Module Six: Review Questions

8. What will improve succession plans?




Module Six: Review Questions

9. Knowing that there is/are will improve loyalty.




Module Six: Review Questions

10. Once roadblocks are identified, :

| | |
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MODULE SEVEN

Engagement

Employee engagement is an important part of talent
management.




Employee Engagement

e Know what their job requires
e Have the tools and supplies they need

e Are recognized for their accomplishments




Generating
Engagement

It is not possible for every
employee to be engaged,
but there are ways that
managers can improve
engagement.




Influences

Taking the steps to help engage employees will
improve the talent pool and identify potential
leaders.




= Employee Engagement

lllustration 4

Practical N
Q_

= Generating Engagement

» |Influences




Module Seven: Review Questions

1. Who must be engaged in order for employee engagement

to be successful?




Module Seven: Review Questions

2. What is not a trait of an engaged employee?




Module Seven: Review Questions

3. Treating employees with respect is a way to accomplish

what?




Module Seven: Review Questions

4. What, besides clear expectations, will help direct

employees?




Module Seven: Review Questions

5. What will employee engagement help identify?




Module Seven: Review Questions

6. Engaged employee’s influence :

| | |




Module Seven: Review Questions

7. An engaged employee feels like part of the company’s




Module Seven: Review Questions

8. Disengaged employees do not feel




Module Seven: Review Questions

9. Employee engagement actually has little influence in an

organization.




Module Seven: Review Questions

10. Which of the following are suggested as tips for

promoting employee engagement?




' / | %‘e
Never ascribe to malice thatwhich can be adequately
explained by inc‘mncg.-,- -

Napoleon Bonaparte




MODULE EIGHT

Competency Assessments

Competency assessments are useful tools that allow you to
monitor performance and compare it with the needs and
goals of the organization.




Competency
Assessment Defined

Excellent

Meets
expectations

Not applicable



Implementation

Implementing a
competency assessment
requires work.




Final Destination

The final destination of each company depends
on the goals and needs of the company.




= Competency Assessment Defined

lllustration 4

= |mplementation

Practical N
Q_

= Final Destination




Module Eight: Review Questions

1. When should competencies be established?




Module Eight: Review Questions

2. Who assesses competencies besides HR?




Module Eight: Review Questions

3. What should assessment be included in to be effective?




Module Eight: Review Questions

4. Assessment should focus on




Module Eight: Review Questions

5. Goals and are required to reach the final

destination?




Module Eight: Review Questions

6. What is a talent pool of trained professionals?

| | |




Module Eight: Review Questions

7. How often did the manager perform competency

assessments?




Module Eight: Review Questions

8. How did the department scores improve?

| | |




Module Eight: Review Questions

9. It is essential to performance.




Module Eight: Review Questions

10. Create a method of assessment that is :

| | |







MODULE NINE

Coaching, Training &

Development

Coaching, training, and developing employees are essential
to effective talent management.




Setting Goals

Attainable

Timely




Developing
Options

It is important to
determine which option
will work best for your
employees.




Providing Feedback

Whether it is positive or negative, it is important
to communicate with employees about their
performance.




Wrapping
Up

With individuals, bring up
ways the information can
be incorporated into their
action plans.




= Setting Goals

Practical \Of_ = Developing Options

I"UStratiOn @ * Providing Feedback
= Wrapping Up




Module Nine: Review Questions

1. What is a measurable goal?

| | |




Module Nine: Review Questions

2. What is a relevant goal for employees in production?




Module Nine: Review Questions

3. What is an example of internal training?




Module Nine: Review Questions

4. What is an example of external training?

| | |




Module Nine: Review Questions

5. When should you provide feedback?




Module Nine: Review Questions

6. Feedback must be :

| | |




Module Nine: Review Questions

7. Group training sessions should end in




Module Nine: Review Questions

8. Combining feedback and action plans is the way to wrap




Module Nine: Review Questions

9. Which of the following is considered essential to effective

talent management?




Module Nine: Review Questions

10. Impossible goals discourage people. Make sure that

goals are reasonable and




Lt
/

72

s
ot o
”

o

77
1

v

iz

7
7

7,
A
G5

i
ot
/C///

O

s
Ot

-,
77

% 7,
y 72
i

L]

J

oor k
VMW,

o i, S
Rk
.\‘\t;\\\-\\\‘

R T,
-
\

oney 1S g

iy o,

p AR
oy

7

TP A

A business that ma

4




MODULE TEN

Dos and Don’ts

ldentify the proper way to practice talent management and
communicate with your employees effectively.




\ / Dos and Don’ts
g

There are a few basic dos and don’ts to
remember when implementing a talent
management plan.

i \4’2\.



Tips for
Talent
Management

e Monitor performance
consistently.

e Adjust goals and
competencies as
needed.




Practical \Of_ = Dos and Don’ts

I"UStratiOn ‘= » Tips for Talent Management




Module Ten: Review Questions

1. Spending too much time with low performing employees,

is considered




Module Ten: Review Questions

{ ] J

| | |




Module Ten: Review Questions

3. Who should be informed of changes?




Module Ten: Review Questions

4. When should a talent management program be

implemented?




Module Ten: Review Questions

5. It is important to practice the proper :

| | |




Module Ten: Review Questions

6. According to this section, there are/is

every business plan.




Module Ten: Review Questions

7. Improving the company culture is considered




Module Ten: Review Questions

8. Ilgnoring feedback from employees will strengthen their

resolve.




Module Ten: Review Questions

9. Monitoring employee performance consistently will

demonstrate a lack of trust.




Module Ten: Review Questions

10. Motivation on a personal level, is not as important as

motivation on a professional level.
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Retention is the key to economic success.
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MODULE ELEVEN

Employee Retention

Setting SMART goals will help motivate employees, improve
morale, and keep employees in the organization.




Goals and Motivation

e Determine what motivates employees.

e Create company goals that align with
employee goals.

e Create SMART goals that still challenge
people.




The

Expectancy
Theory

The expectancy theory
describes human
behavior and decision-
making.




Object Oriented
Theory

The object-oriented theory is also known as the
carrot and stick approach.




= Goals and Motivation

. = The Expectancy Theory
lllustration ‘e

Practical N
Q_

= Object Oriented Theory




Module Eleven: Review Questions

1. Who should help develop goals?

| | |




Module Eleven: Review Questions

2. What must be done after establishing goals?




Module Eleven: Review Questions

3. What is the value perceived in performing a task?




Module Eleven: Review Questions

4. According to the Expectancy Theory, how do people make

decisions?




Module Eleven: Review Questions

5. The stick and carrot is another name for




Module Eleven: Review Questions

6. The object-oriented theory uses




Module Eleven: Review Questions

7. What is one goal of talent management?




Module Eleven: Review Questions

8. Goals and are linked.




Module Eleven: Review Questions

9. Your job is to set goals for your employees.




Module Eleven: Review Questions

theory describes human behavior and

decision-making.




MODULE TWELVE

Wrapping Up

Although this workshop is coming to a close, we hope that
your journey to improve your Talent Management skills is
just beginning.




Words From the Wise

If you pick the right people
and give them the
opportunity to spread their
wings—and put
compensation as a carrier
behind it—you almost don't
have to manage them.

- Jack Welch

Hire people who are better
than you are, then leave
them to get on with it. . .
Look for people who will aim
for the remarkable, who will
not settle for the routine.

- David Ogilvy

If your actions inspire others
to dream more, learn more,
do more and become more,
you are a leader.

- John Quincy Adams
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