How Do People Feel About
Being on Teams?

dread of teamwork often stems from past experiences.

Everyone has been on a team with that one person who SMART Goals

did not contribute. G
are what people work towards as they attempt to

Additionally, some managers force teams on people complete their vision. SMART goals are typically

before taking the necessary steps to ensure that the implemented in team settings:

team members will work well together and develop

chemistry. Teams that are not launched correctly have =  Specific — Be specific . ;

. . S N T
little chance of being successful. It is important to get E'b‘_:’“t _thE what i -
teams off to a positive start from the very beginning by objective you want to NS

. . S - achieve. Creaaes -
developing relationships, inspiring goals, and defining
roles,
- Measurable — What IEEREEER
wiill let you know
when a goal is
achieved?
o  Achievable — How can =
you reach the goal?
@ ....... @
- Reasonable — Is it {‘n"}
possible to reach the
goal? ®
- Timely —When should
Leaders must resist the urge to give orders rather than directions. Orders gl fr=abrbosdo oo ob oo - -
are dogmatic and take away any choice from the team. When providing ply
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demand. People can give directions by:
e  Making an invitation: Request team members
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® Encourage: Give individuals reasons to take specific —
actions.
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